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This Tender Offer Statement on Schedule TO (this “Statement”) relates solely to preliminary communications made before the commencement of a

planned tender offer by GL Merger Sub, Inc. (“Merger Sub”), a wholly-owned subsidiary of Synchronoss Technologies, Inc. (“Synchronoss”), for all of the
outstanding common stock of Intralinks Holdings, Inc. (“Intralinks”), to be commenced pursuant to the Agreement and Plan of Merger, dated as of
December 5, 2016, among Merger Sub, Synchronoss and Intralinks.
 

In connection with the proposed acquisition of Intralinks, Synchronoss will commence a tender offer for the outstanding shares of Intralinks.  The tender
offer has not yet commenced.  This document is for informational purposes only and is neither an offer to purchase nor a solicitation of an offer to sell shares
of Intralinks, nor is it a substitute for the tender offer materials that Synchronoss and its acquisition subsidiary will file with the SEC upon commencement of
the tender offer. At the time the tender is commenced, Synchronoss and its acquisition subsidiary will file tender offer materials on Schedule TO, and
Intralinks will file a Solicitation/Recommendation Statement on Schedule 14D-9 with the SEC with respect to the tender offer. The tender offer materials
(including an Offer to Purchase, a related Letter of Transmittal and certain other tender offer documents) and the Solicitation/Recommendation Statement will
contain important information. Holders of shares of Intralinks are urged to read these documents when they become available because they will contain
important information that holders of Intralinks securities should consider before making any decision regarding tendering their securities. The Offer to
Purchase, the related Letter of Transmittal and certain other tender offer documents, as well as the Solicitation/Recommendation Statement, will be made
available to all holders of shares of Intralinks at no expense to them. The tender offer materials and the Solicitation/Recommendation Statement will be made
available for free at the SEC’s web site at www.sec.gov.
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Item 12.    Exhibits. 
 
Exhibit No. Description
Exhibit 99.1 Edited Transcript of December 6, 2016 Conference Call Held by Synchronoss Technologies, Inc.
   
Exhibit 99.2 Employee Presentation issued by Synchronoss Technologies, Inc. on December 7, 2016
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SIGNATURES

 
After due inquiry and to the best knowledge and belief of the undersigned, each of the undersigned certify that the information set forth in this statement

is true, complete and correct.
 
Date: December 7, 2016

 
GL Merger Sub, Inc.

    
By: /s/ Stephen G. Waldis

Name: Stephen G. Waldis
Title: President

    
Synchronoss Technologies, Inc.

    
By: /s/ Stephen G. Waldis

Name: Stephen G. Waldis
Title: Chairman of the Board of Directors And Chief Executive

Officer
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Exhibit 99.1
 

T H O MS O N  R E U T E R S  S T R E E T E V E N T S  E D IT E D  T R A N S C R IP T  S N C R  - S y n ch ro n o ss T ech n o lo g ies, In c. an d  In tralin k s H o ld in g s M& A  C all E V E N T  D A T E /T IME : D E C E MB E R  0 6 , 2 0 1 6  / 1 :3 0 P M G MT  T H O MS O N  R E U T E R S  S T R E E T E V E N T S  | w w w .streetev en ts.co m  | C o n tact U s © 2 0 1 6  T h o m so n  R eu ters. A ll rig h ts reserv ed . R ep u b licatio n  o r red istrib u tio n  o f T h o m so n  R eu ters co n ten t, in clu d in g  b y  fram in g  o r sim ilar m ean s, is p ro h ib ited  w ith o u t th e p rio r w ritten  co n sen t o f T h o m so n  R eu ters. 'T h o m so n  R eu ters' an d  th e T h o m so n  R eu ters lo g o  are reg istered  trad em ark s o f T h o m so n  R eu ters an d  its affiliated  co m p an ies.

 



D E C E MB E R  0 6 , 2 0 1 6  / 1 :3 0 P M, S N C R  - S y n ch ro n o ss T ech n o lo g ies, In c. an d  In tralin k s H o ld in g s M& A  C all C O R P O R A T E  P A R T IC IP A N T S  D an iel Iv es S y n ch ro n o ss T ech n o lo g ies, In c. - S V P , F in an ce &  C o rp o rate D ev elo p m en t S tev e Wald is S y n ch ro n o ss T ech n o lo g ies, In c. - F o u n d er, C h airm an  &  C E O  R o n  H o v sep ian  In tralin k s H o ld in g s, In c. - P resid en t &  C E O  K aren  R o sen b erg er S y n ch ro n o ss T ech n o lo g ies, In c. - C F O , E V P  &  T reasu rer C O N F E R E N C E  C A L L  P A R T IC IP A N T S  O p erato r N an d an  A m ald i D eu tsch e B an k  - A n aly st S am ad  S am an a S tep h en s In c. - A n aly st R ish i Jalu ria JMP  S ecu rities - A n aly st Jeff V an  R h ee C raig -H allu m  C ap ital G ro u p  - A n aly st S ach in  S h ah  A lb ert F ried  &  C o m p an y  - A n aly st P R E S E N T A T IO N  O p erato r G o o d  d ay , lad ies an d  g en tlem en , an d  w elco m e to  th e S y n ch ro n o ss T ech n o lo g ies co n feren ce p resen tatio n . A t th is tim e, all p articip an ts are in  a listen -o n ly  m o d e. L ater w e w ill co n d u ct a q u estio n -an d -an sw er sessio n  an d  in stru ctio n s w ill b e g iv en  at th at tim e. (O p erato r In stru ctio n s) A s a rem in d er, th is call m ay  b e reco rd ed . I w o u ld  n o w  lik e to  in tro d u ce y o u r h o st fo r to d ay 's co n feren ce, Mr. D an iel Iv es, S en io r V ice P resid en t. P lease g o  ah ead , sir. D an iel Iv es - S y n ch ro n o ss T ech n o lo g ies, In c. - S V P , F in an ce &  C o rp o rate D ev elo p m en t T h an k  y o u . G o o d  m o rn in g  an d  w elco m e to  S y n ch ro n o ss T ech n o lo g ies co n feren ce call to  d iscu ss o u r d efin itiv e ag reem en t to  acq u ire In tralin k s H o ld in g s In c. We'll b e d iscu ssin g  th e In tralin k s acq u isitio n  an n o u n cem en t p ress release th at cro ssed  th e w ires earlier th is m o rn in g  as w ell as p ro v id in g  an  u p d ate o n  strateg ic in itiativ es related  to  o u r activ atio n  b u sin ess. In  ad d itio n , w e h av e u p lo ad ed  a p resen tatio n  to  o u r w eb site in  th e IR  sectio n  th at in v esto rs can  referen ce aro u n d  th e In tralin k s acq u isitio n  an d  o u r n ew  strateg ic v isio n  an d  fin an cial p ro file g o in g  fo rw ard . I'm  D an iel Iv es, S V P  o f F in an ce an d  C o rp o rate D ev elo p m en t at S y n ch ro n o ss, an d  w ith  m e o n  th e call is S tev e Wald is, F o u n d er an d  C E O  o f S y n ch ro n o ss; R o n  H o v sep ian , C E O  o f In tralin k s; an d  K aren  R o sen b erg , C F O  o f S y n ch ro n o ss. D u rin g  th e call, w e w ill m ak e statem en ts related  to  th e p ro p o sed  tran sactio n  w ith  In tralin k s, o u r b u sin ess an d  o u r ex p ected  resu lts o f o p eratio n  th at m ay  b e co n sid ered  fo rw ard -lo o k in g  statem en ts u n d er F ed eral S ecu rities law s. T h ese statem en ts reflect o u r v iew s o n ly  as

o f to d ay  an d  sh o u ld  n o t b e reflected  u p o n  as rep resen tativ e o f v iew s as o f an y  su b seq u en t d ate. T h ese statem en ts reflect o u r cu rren t v iew s reg ard in g  th e fu tu re an d  are su b ject to  a v ariety  o f risk s an d  u n certain ties th at co u ld  cau se actu al resu lts to  d iffer m aterially  fro m  ex p ectatio n s. F o r a d iscu ssio n  o f m aterial risk  an d  o th er im p o rtan t facto rs th at co u ld  affect o u r actu al resu lts, p lease refer to  th o se listed  in  o u r S E C  filin g s in clu d in g  in  th e m o st recen tly  filed  an n u al rep o rt o n  F o rm  1 0 -K  an d  q u arterly  rep o rt o n  F o rm  1 0 -Q . T h is co m m u n icatio n  d o es n o t co n stitu te an  o ffer to  b u y  o r so licitatio n  o f an  o ffer to  sell an y  secu rities. T h e ten d er o ffer to  p u rch ase all o f th e o u tstan d in g  sh ares o f co m m o n  sto ck  o f In tralin k s H o ld in g s w ill b e m ad e so lely  b y  m ean s o f an  o ffer to  p u rch ase, a letter o f tran sm ittal, an d  related  d o cu m en ts; w h ich  w ill co n tain  th e fu ll term s an d  co n d itio n s o f th e ten d er o ffer an d  w ill b e m ailed  to  In tralin k s sto ck h o ld ers an d  filed  w ith  th e S E C . In tralin k s sto ck h o ld ers sh o u ld  read  th ese m aterials carefu lly  w h en  th ey  b eco m e av ailab le b ecau se th ey  w ill co n tain  im p o rtan t in fo rm atio n  in clu d in g  2  T H O MS O N  R E U T E R S  S T R E E T E V E N T S  | w w w .streetev en ts.co m  | C o n tact U s © 2 0 1 6  T h o m so n  R eu ters. A ll rig h ts reserv ed . R ep u b licatio n  o r red istrib u tio n  o f T h o m so n  R eu ters co n ten t, in clu d in g  b y  fram in g  o r sim ilar m ean s, is p ro h ib ited  w ith o u t th e p rio r w ritten  co n sen t o f T h o m so n  R eu ters. 'T h o m so n  R eu ters' an d  th e T h o m so n  R eu ters lo g o  are reg istered  trad em ark s o f T h o m so n  R eu ters an d  its affiliated  co m p an ies.

 



D E C E MB E R  0 6 , 2 0 1 6  / 1 :3 0 P M, S N C R  - S y n ch ro n o ss T ech n o lo g ies, In c. an d  In tralin k s H o ld in g s M& A  C all th e term s an d  co n d itio n s o f th e o ffer. I also  w an t to  let in v esto rs k n o w  w e w ill b e p resen tin g  at th e R ay m o n d  Jam es T ech n o lo g y  C o n feren ce to m o rro w  in  N ew  Y o rk  an d  lo o k  fo rw ard  to  seein g  m an y  o f y o u  th ere. With  th at said , I'll tu rn  th e call o v er to  S tev e. S tev e? S tev e Wald is - S y n ch ro n o ss T ech n o lo g ies, In c. - F o u n d er, C h airm an  &  C E O  T h an k s, D an . A n d  th an k s to  all o f y o u  fo r jo in in g  u s th is m o rn in g  o n  o u r co n feren ce call as I k n o w  it's sh o rt n o tice. A s o u tlin ed  in  o u r p ress release th is m o rn in g , w e are ex cited  to  b e an n o u n cin g  th e sig n in g  o f a d efin itiv e ag reem en t to  acq u ire In tralin k s, th e lead er in  secu re co llab o ratio n  an d  co n ten t m an ag em en t so lu tio n s, fo r ap p ro x im ately  $ 8 2 1  m illio n  in  eq u ity  v alu e. U n d er th e term s o f th e ag reem en t, w e w ill co m m en ce a cash  ten d er o ffer to  acq u ire all o f th e o u tstan d in g  co m m o n  sh ares o f In tralin k s fo r $ 1 3  a sh are. We v iew  th e In tralin k s d eal as a d efin in g  m o m en t in  o u r sh ift to  fo cu s o n  th e en terp rise m ark et an d  b u ild  o u t o u r strateg ic v isio n  th at w e first laid  o u t o v er a y ear ag o . Wh en  th e S y n ch ro n o ss en terp rise b u sin ess w as lau n ch ed  in  2 0 1 5 , o u r g o al w as to  d ev elo p  en terp rise g rad e in fo rm atio n  so lu tio n s w h ich  su p p o rt u n co m p ro m ised  secu rity  an d  p ro d u ctiv ity  fo r th e m o b ile w o rk fo rce. O u r an ch o r o f secu re m o b ility  p latfo rm  th ro u g h  o u r strateg ic p artn ersh ip  w ith  G o ld m an  S ach s w as th e fo u n d atio n  fo r th e strateg y  an d  su b seq u en t effo rts aro u n d  id en tity  m an ag em en t th ro u g h  o u r d eep  ro o ted  V erizo n  relatio n sh ip  reflected  o u r ex p an sio n  in to  th e id en tity  sp ace. B u t sin ce lau n ch in g  in to  th e en terp rise m ark et in  early  2 0 1 6  an d  g o in g  liv e w ith  o u r secu re m o b ility  so lu tio n  set in  Ju n e o f th is y ear, w e h av e receiv ed  o v erw h elm in g ly  p o sitiv e feed b ack  fro m  cu sto m ers an d  p artn ers an d  h av e b u ilt a stro n g  p ip elin e o f d eal flo w  an d  co m p etitiv e d isp lacem en ts acro ss fin an cial, h ealth care, leg al v erticals in to  2 0 1 7  th at ex ceed ed  m y  ex p ectatio n s. E arly  su ccess th is p ast y ear w ith  o u r p artn ersh ip  resu lts at b o th  G o ld m an  S ach s an d  V erizo n  h as g iv en  u s fu rth er co n v ictio n  in  th is m u lti-b illio n  d o llar m ark et o v er th e co m in g  y ears an d  th u s p o sitio n  o u r n ew  en terp rise m ark ets as a m ajo r g ro w th  d riv er fo r S y n ch ro n o ss g o in g  fo rw ard . T o  th is p o in t, w e v iew  th e p ro p o sed  acq u isitio n  o f In tralin k s as a tran sfo rm atio n al step  fo rw ard  in  o u r

en terp rise strateg y  th at w ill h elp  p av e th e w ay  fo r S y n ch ro n o ss to  v astly  g ro w  o u r en terp rise p ro d u ct p o rtfo lio , g o -to -m ark et strateg y , d iv ersified  cu sto m er fo o tp rin t, an d  sets th e stag e fo r stro n g  cro ss-sellin g  o p p o rtu n ities b y  acceleratin g  o u r en terp rise p lay b o o k . F o llo w in g  th e clo sin g  o f th e In tralin k s acq u isitio n , w e ex p ect o u r en terp rise b u sin ess to  rep resen t ro u g h ly  4 0 %  o f o u r to tal rev en u es h elp in g  u s fu rth er d iv ersify  o u r b u sin ess m o d el w h ile in creasin g  o u r g ro w th  an d  m arg in  p ro files o v er th e co m in g  y ears as w e fo cu s o n  v ario u s clo u d  an d  en terp rise o p p o rtu n ities. N o w  In tralin k s h as b eco m e a h o u seh o ld  n am e o v er th e p ast 2 0  y ears th ro u g h  its ex p ertise in  th e M& A  d eal ro o m  an d  secu re en terp rise file sh arin g  sp aces. In  In tralin k s 2 0 -y ear h isto ry , o v er 4 .1  m illio n  b u sin ess u sers acro ss th e w o rld  h av e u sed  its secu re clo u d -b ased  p latfo rm  an d  acco u n ts 9 9 %  o f th e F o rtu n e 1 0 0 0  co m p an ies am o n g  its cu sto m ers. T o  d ate In tralin k s h as su p p o rted  o v er [$ 3 1  trillio n ] in  h ig h  stak es tran sactio n s m ak in g  th e co m p an y  a lead er in  th e en terp rise co n ten t co llab o ratio n  m ark et. With  In tralin k s b u ild in g  o u t its flag sh ip  secu re co llab o ratio n  p latfo rm , th e co m p an y  S aaS  arch itectu re an d  ad v an ced  file sh arin g  tech n o lo g y  w h en  co m b in ed  w ith  o u r secu re m o b ility  an d  u n iv ersal ID  au th en ticatio n  p latfo rm s is ex p ected  to  p ro v id e u s a so lid  p latfo rm  in  th e m ark etp lace. Wh en  y o u  co m b in e In tralin k s d irect sales fo rce w ith  o u r co m p reh en siv e carrier d istrib u tio n  ch an n els, w e h av e a v ery  co m p ellin g  m u ltip ro n g  g o -to -m ark et strateg y  to  attack  w h at w e v iew  as a sev eral b illio n  d o llar m ark et o p p o rtu n ity . We p lan  to  accelerate o u r R & D  effo rts to w ard s a secu re co llab o ratio n , lev erag e a k n o w n  b ran d  in  th e m ark etp lace, an d  v astly  ex p an d  o u r ex istin g  serv ices. N o w  in  d iscu ssin g  o u r lo n g -term  strateg ic g o als at o u r A n aly st D ay  in  Ju n e o f th is y ear, w e h ig h lig h ted  th ree fo cu s areas in  o rd er fo r u s to  reach  $ 1  b illio n  in  rev en u e o v er th e co m in g  th ree y ears. F irst w as cu sto m er d iv ersificatio n  w ith  o u r g o al o f red u cin g  cu sto m er co n cen tratio n . S eco n d  w as in creasin g  o u r in tern atio n al rev en u es. A n d  lastly  w as rap id ly  scalin g  an d  ex p an d in g  o u r strateg ic w o rk  in  th e en terp rise sp ace w ith  rev en u es n o rth  o f $ 1 0 0  m illio n . With  th e p ro p o sed  acq u isitio n  o f In tralin k s an d  th e d iv estitu re o f th e o n g o in g  strateg ic altern ativ es w ith  o u r activ atio n  b u sin ess, w e w ill b e p o sitio n in g  S y n ch ro n o ss o n  th e p ath  to  accelerate an d  ach iev e o u r lo n g -term  g o als an d  targ ets w ith  th e h ittin g  o f $ 1  b illio n  in  rev en u es in  2 0 1 8  at

3 0 %  o p eratin g  m arg in s w ith  sig n ifican t m arg in  ex p an sio n  p o ten tial b ey o n d  2 0 1 8 . We lo o k  fo rw ard  to  d iscu ssin g  th ese an d  o u r n ew  ad ju sted  h ig h er lo n g -term  m arg in  targ ets at an  A n aly st D ay  in  N ew  Y o rk  after th e ex p ected  clo sin g  o f In tralin k s, w h ich  is sch ed u led  fo r late Q 1  o f 2 0 1 7 . A s w e h av e d iscu ssed  last m o n th  o n  o u r th ird  q u arter co n feren ce calls, w e h av e b een  in  th e p ro cess o f p u rsu in g  strateg ic altern ativ es related  to  o u r activ atio n  b u sin ess w h ich  w e v iew  as b eco m in g  n o n -co re o v er tim e w h ile w eig h in g  d o w n  to p lin e g ro w th  an d  m arg in s o f o u r o v erall b u sin ess. 3  T H O MS O N  R E U T E R S  S T R E E T E V E N T S  | w w w .streetev en ts.co m  | C o n tact U s © 2 0 1 6  T h o m so n  R eu ters. A ll rig h ts reserv ed . R ep u b licatio n  o r red istrib u tio n  o f T h o m so n  R eu ters co n ten t, in clu d in g  b y  fram in g  o r sim ilar m ean s, is p ro h ib ited  w ith o u t th e p rio r w ritten  co n sen t o f T h o m so n  R eu ters. 'T h o m so n  R eu ters' an d  th e T h o m so n  R eu ters lo g o  are reg istered  trad em ark s o f T h o m so n  R eu ters an d  its affiliated  co m p an ies.

 



D E C E MB E R  0 6 , 2 0 1 6  / 1 :3 0 P M, S N C R  - S y n ch ro n o ss T ech n o lo g ies, In c. an d  In tralin k s H o ld in g s M& A  C all A fter co n sid erin g  carefu lly  a n u m b er o f strateg ic o p tio n s at th e tab le, w e h av e reach ed  a d efin itiv e ag reem en t to  sell a p o rtio n  o f o u r activ atio n  b u sin ess to  S eq u en tial T ech n o lo g y  fo r $ 1 4 6  m illio n . A s p art o f th at tran sactio n , S eq u en tial T ech n o lo g y  w ill o w n  7 0 %  o f th is p iece o f o u r activ atio n  b u sin ess an d  o u r in ten tio n  w ill b e to  sell th e rem ain in g  3 0 %  o f o u r o w n ersh ip  in  th is asset o v er th e co u rse o f th e n ex t 1 2  to  1 8  m o n th s to  an o th er strateg ic o r fin an cial b u y er. We lo o k ed  fo r a p artn er th at h ad  an  ex istin g  relatio n sh ip  w ith  A T & T  an d  alread y  h ad  stro n g  p resen ce in  th e activ atio n  lan d scap e to  h elp  en su re a sm o o th  tran sitio n  p erio d . N o w  w e are activ ely  p u rsu in g  strateg ic altern ativ es fo r th e rem ain in g  activ atio n  assets an d  p o ten tially  su n settin g  o th er n o n -co re assets o v er th e n ex t few  m o n th s. F ro m  a lead ersh ip  p ersp ectiv e as I d iscu ssed  in  o u r p ress release, I am  p leased  to  an n o u n ce th at w e ex p ect R o n  H o v sep ian  w ill b e tak in g  o v er fo r m e as C h ief E x ecu tiv e O fficer u p o n  clo sin g  o f th e p ro p o sed  In tralin k s tran sactio n . I fo u n d ed  S y n ch ro n o ss alm o st 1 7  y ears ag o  alo n g  w ith  a d ed icated  team  an d  w e h av e h elp ed  g ro w  th is C o m p an y  fro m  a startu p  to  o v er $ 8 0 0  m illio n  o f rev en u es n o w  fo recasted  fo r 2 0 1 7 . It's b een  an  h o n o r an d  a p riv ileg e to  serv e as F o u n d er/C E O  to  b o th  o u r sh areh o ld ers an d  o u r em p lo y ees aro u n d  th e w o rld . T h at b ein g  said , I in ten d  to  stay  activ e in  th e C o m p an y  as E x ecu tiv e C h airm an  fo cu sed  o n  d riv in g  fu tu re g ro w th  o p p o rtu n ities in  th e serv ice p ro v id er sp ace an d  fo cu sed  o n  en trep ren eu rial effo rts aro u n d  th e n ew  p ro d u ct in n o v atio n . I w ill also  h elp  S y n ch ro n o ss scale in  th e en terp rise m ark et as p art o f th at fu tu re, I b eliev e it req u ires a stro n g  p ro v en  lead er in  th e en terp rise m ark et. O u r b u sin ess h as n ev er b een  stro n g er an d  n o w  is th e p erfect tim e fo r a n ew  lead er to  tak e o v er as C E O  o f S y n ch ro n o ss h ead in g  in to  th e n ex t ch ap ter o f o u r fo cu sed  en terp rise g ro w th . With  In tralin k s, w e are acq u irin g  a v alu ab le strateg ic asset th at w e b eliev e w ill h elp  d efin e o u r C o m p an y  fo r y ears to  co m e an d  also  h av e fo u n d  a n ew  C E O  an d  lead er in  th e p ro cess. With  a k een  fo cu s o n  th e en terp rise m ark et g o in g  fo rw ard , o u r B o ard  o f D irecto rs an d  m y self b eliev e th at R o n  is th e rig h t in d iv id u al to  lead  S y n ch ro n o ss th ro u g h  its n ex t p h ase o f g ro w th  an d  tran sfo rm atio n . H is lead ersh ip  ex p erien ce fro m  IB M to

N o v ell to  In tralin k s is a testam en t to  th e strateg ic v isio n  an d  b u ild in g  b u sin esses acro ss th e clo u d  an d  en terp rise lan d scap e o v er th e last few  d ecad es. We b eliev e R o n 's ch aracter an d  lead ersh ip  q u alities co m es to  S y n ch ro n o ss at th e rig h t tim e as w e h elp  tran sfo rm  S y n ch ro n o ss in to  a d iv ersified  so ftw are m o d el b ased  o n  th e carrier clo u d  an d  en terp rise g ro w th  o p p o rtu n ities aro u n d  th e g lo b e. I lo o k  fo rw ard  to  m y  n ew  ro le as S y n ch ro n o ss as E x ecu tiv e C h airm an  o f th e B o ard  fo cu sin g  o n  ex p an d in g  o u r clo u d  an d  en terp rise o p p o rtu n ities aro u n d  th e g lo b e w h ile h elp in g  R o n  an d  en su rin g  h is su ccess in  h is n ew  ro le. We lo o k  fo rw ard  to  a sm o o th  tran sitio n  an d  I co n g ratu late R o n  o n  an  ex p ected  ap p o in tm en t as th e n ex t C E O  o f S y n ch ro n o ss. R o n ? R o n  H o v sep ian  - In tralin k s H o ld in g s, In c. - P resid en t &  C E O  T h an k s, S tev e, an d  h ello  ev ery o n e. T h e In tralin k s B o ard  o f D irecto rs an d  m y self are so  ex cited  to  b e an n o u n cin g  th e S y n ch ro n o ss tran sactio n  as w e b eliev e sh areh o ld ers, cu sto m ers, p artn ers, an d  em p lo y ees w ill see th is as a v alu e creatin g  co m b in atio n  w ith  b o th  co m p an ies u n d er o n e ro o f. F ro m  an  In tralin k s p ersp ectiv e, w e b eliev e S y n ch ro n o ss en terp rise m o b ility  fo o tp rin t, u n p aralleled  carrier relatio n sh ip s, an d  strateg ic p artn ersh ip s w ith  V erizo n  an d  G o ld m an  S ach s w ill b e m ajo r assets to  o u r co m b in ed  en terp rise strateg y  an d  h elp  u s accelerate g ro w th  an d  d istrib u tio n  aro u n d  th e g lo b e. I also  w an t to  th an k  th e S y n ch ro n o ss B o ard  o f D irecto rs an d  S tev e fo r th is o p p o rtu n ity  as I'm  so  ex cited  to  lead  th is C o m p an y  in to  its g ro w th  tran sfo rm atio n  as w e striv e to  h it $ 1  b illio n  o f rev en u e b y  2 0 1 8  as a co m b in ed  co m p an y  w ith  a d iv ersified  cu sto m er b ase acro ss clo u d  an d  th e en terp rise lan d scap e. I lo o k  fo rw ard  to  a sm o o th  tran sitio n  as I k n o w  S tev e w ill b e rig h t b esid e m e h elp in g  lead  th e co m b in ed  co m p an ies in to  th e fu tu re w ith  th e m assiv e en terp rise an d  clo u d  o p p o rtu n ities o n  o u r h o rizo n . With  th at said , I w ill n o w  h an d  th e call o v er to  K aren . K aren  R o sen b erg er - S y n ch ro n o ss T ech n o lo g ies, In c. - C F O , E V P  &  T reasu rer T h an k s, R o n , an d  w elco m e to  th e S y n ch ro n o ss team . A s w e h ig h lig h ted  in  o u r p ress release an d  d iscu ssed  earlier o n  th e call, w e are ex cited  to  b e an n o u n cin g  th e sig n in g  o f a d efin itiv e ag reem en t to  acq u ire In tralin k s as w ell as th e sellin g  o f a sig n ifican t p o rtio n  o f o u r m ain  activ atio n  b u sin ess to  S eq u en tial T ech n o lo g y  In tern atio n al fo r $ 1 4 6  m illio n . F irst, o n  th e In tralin k s tran sactio n . We ex p ect to  clo se th e

d eal later in  th e first q u arter o f 2 0 1 7  fo llo w in g  th e satisfactio n  o f cu sto m er clo sin g  co n d itio n s in clu d in g  receiv in g  reg u lato ry  clearan ce an d  co m p letin g  a ten d er o ffer. We are 4  T H O MS O N  R E U T E R S  S T R E E T E V E N T S  | w w w .streetev en ts.co m  | C o n tact U s © 2 0 1 6  T h o m so n  R eu ters. A ll rig h ts reserv ed . R ep u b licatio n  o r red istrib u tio n  o f T h o m so n  R eu ters co n ten t, in clu d in g  b y  fram in g  o r sim ilar m ean s, is p ro h ib ited  w ith o u t th e p rio r w ritten  co n sen t o f T h o m so n  R eu ters. 'T h o m so n  R eu ters' an d  th e T h o m so n  R eu ters lo g o  are reg istered  trad em ark s o f T h o m so n  R eu ters an d  its affiliated  co m p an ies.

 



D E C E MB E R  0 6 , 2 0 1 6  / 1 :3 0 P M, S N C R  - S y n ch ro n o ss T ech n o lo g ies, In c. an d  In tralin k s H o ld in g s M& A  C all fin an cin g  th e In tralin k s tran sactio n  w ith  cash  o n  th e b alan ce sh eet, p ro ceed s fro m  th e S eq u en tial T ech n o lo g y  tran sactio n , an d  $ 9 0 0  m illio n  o f n ew  d eb t as p art o f a term  lo an  ex p ected  to  b e fin an ced  b y  G o ld m an  S ach s an d  C red it S u isse. G iv en  th e tim in g  o f th e In tralin k s acq u isitio n , th is w ill h av e n o  im p act o n  th e fo u rth  q u arter fin an cial resu lts an d  a tran sitio n ary  im p act o n  o u r first q u arter 2 0 1 7  resu lts assu m in g  n o  d elay s in  th e ex p ected  late first q u arter clo sin g  o f th e tran sactio n . With  th e d iv estin g  o f a sig n ifican t p o rtio n  o f o u r activ atio n  b u sin ess to  S eq u en tial T ech n o lo g y  co u p led  b y  o n g o in g  strateg ic altern ativ es relatin g  to  th e o th er activ atio n  assets, w e are ad ju stin g  o u r fo u rth  q u arter g u id an ce to  reflect th e im p act o f th is tran sactio n . A s a resu lt o f th is d eal, w e w ill n o t reco g n ize ro u g h ly  $ 5 0  m illio n  o f activ atio n  b u sin ess in  th e m o n th  o f D ecem b er g iv en  th e b ack -en d  lo ad ed  n atu re o f o u r activ atio n  b u sin ess h ead in g  in to  th e h o lid ay  seaso n  co m b in ed  w ith  a larg e activ atio n  licen se d eal w h ich  w as in co rp o rated  in to  o u r o rig in al g u id an ce. O u r clo u d  rev en u e in  th e fo u rth  q u arter is o n  track  to  b e slig h tly  ah ead  o f o u r in itial g u id an ce o f b etw een  $ 1 2 2  m illio n  an d  $ 1 2 5  m illio n . A s su ch , o u r to tal rev en u e fo r th e fo u rth  q u arter is ex p ected  to  b e b etw een  $ 1 4 5  m illio n  an d  $ 1 5 0  m illio n  w ith  ro u g h ly  $ 2 5  m illio n  o f su b -activ atio n  rev en u e reco g n ized  in  th e q u arter. With  th e lo w er activ atio n  rev en u e n u m b er in  th e q u arter an d  o u r co st stru ctu re in  tran sitio n  as p art o f th e S eq u en tial T ech n o lo g y  tran sactio n , w e are ex p ectin g  o p eratin g  m arg in s o f b etw een  1 1 %  an d  1 4 %  an d  p ro  fo rm a E P S  b etw een  $ 0 .2 3  to  $ 0 .2 8 . We n o te th at startin g  in  th e first q u arter o f 2 0 1 7  w e ex p ect a p o sitiv e m arg in  lift fro m  th e im p act o f th is tran sactio n  an d  w ill fu lly  m an ifest itself in  th e m o d el th ro u g h o u t th e rem ain d er o f 2 0 1 7  w ith  th e lo w er m arg in  activ atio n  o fferin g  n o  lo n g er p art o f o u r b u sin ess. G iv en  o u r o n g o in g  strateg ic in itiativ es w ith  th e rem ain in g  activ atio n  assets, w e are n o t cu rren tly  fo recastin g  an y  activ atio n  rev en u es fo r 2 0 1 7 . F o r th e co m b in ed  co m p an y  fo llo w in g  th e p ro p o sed  In tralin k s acq u isitio n , w e are g iv in g  in itial 2 0 1 7  to tal rev en u e g u id an ce o f b etw een  $ 8 1 0  m illio n  to  $ 8 2 0  m illio n  an d  p ro  fo rm a E P S  o f b etw een  $ 2 .4 5  an d  $ 2 .6 0  assu m in g  a late first q u arter clo se

o n  th e In tralin k s tran sactio n  an d  facto rin g  in  th e ex p ected  im p act fro m  o u r n ew  d eb t facility . Im p o rtan tly  w e n o te th e in itial 2 0 1 7  an n u al g u id an ce in clu d es n o  activ atio n  rev en u e as w e are in  th e p ro cess o f sellin g  th e rem ain d er o f th ese assets as w ell as su n settin g  so m e leg acy  activ atio n  p ro g ram s o v er th e co m in g  m o n th s. O u r fu ll in ten tio n  is to  b e co m p leted  w ith  th is p ro cess d u rin g  th e early  p art o f th e first q u arter o f 2 0 1 7  an d  p ro ceed s fro m  th ese p o ten tial tran sactio n s w ill h elp  u s fu rth er p ay  d o w n  d eb t an d  p u rsu e fu rth er sh are b u y b ack . We are g u id in g  to  g ro ss m arg in s fo r 2 0 1 7  in  th e 7 0 %  to  7 1 %  ran g e an d  o p eratin g  m arg in s in  th e 2 6 %  to  2 7 %  ran g e w ith  p o ten tial fo r fu rth er lev erag e in to  2 0 1 8  an d  b ey o n d  w ith  o u r clo u d  an d  en terp rise so ftw are d riv en  m o d el n o w  in  p lace. F ro m  a sy n erg y  p ersp ectiv e, w e ex p ect ro u g h ly  $ 4 0  m illio n  o f co st sy n erg ies to  b e realized  w ith in  th e first y ear o f th e co m b in ed  co m p an y . Wh ile w e w ill g iv e m o re d etailed  g u id an ce at o u r A n aly st D ay  in  th e March  tim efram e u p o n  clo sin g  th e In tralin k s tran sactio n , g ro ss m arg in s in  th e 7 0 %  to  7 5 %  ran g e an d  o p eratin g  m arg in s in  th e 3 0 %  to  3 5 %  p lu s ran g e w ill b e th e fram ew o rk  fo r o u r n ew  lo n g -term  m o d el g o in g  fo rw ard . We ex p ect to  h av e g reater v isib ility  in  o u r b u sin ess g iv en  th e b o o k in g s an d  S aaS  co m p o n en t fro m  th e en terp rise b u sin ess, w h ich  w e b eliev e sh o u ld  see an  acceleratio n  in  o v erall b o o k in g s in  2 0 1 7 . A n d  co u p led  w ith  o u r ram p in g  Jap an  b u sin ess, w e are targ etin g  an n u alized  free cash  flo w  ex ceed in g  $ 1 0 0  m illio n  fo r o u r first y ear o f th e co m b in ed  o p eratio n s w ith  h ealth y  cash  flo w  ex p ectatio n s fo r th e co m in g  y ears th u s g iv in g  u s co m fo rt tak in g  o n  n ew  d eb t as a p art o f th is tran sfo rm atio n al en terp rise acq u isitio n . I w ill n o w  o p en  th e call u p  fo r q u estio n s. O p erato r? Q U E S T IO N S  A N D  A N S WE R S  O p erato r T h an k  y o u . (O p erato r In stru ctio n s) N an d an  A m ald i, D eu tsch e B an k . N an d an  A m ald i - D eu tsch e B an k  - A n aly st S o  S tev e, first w h y  n o t sell th e activ atio n  b u sin ess o u trig h t? Wh at w as th e lo g ic b eh in d  sellin g  7 0 % ? 5  T H O MS O N  R E U T E R S  S T R E E T E V E N T S  | w w w .streetev en ts.co m  | C o n tact U s © 2 0 1 6  T h o m so n  R eu ters. A ll rig h ts reserv ed . R ep u b licatio n  o r red istrib u tio n  o f T h o m so n  R eu ters co n ten t, in clu d in g  b y  fram in g  o r sim ilar m ean s, is p ro h ib ited  w ith o u t th e p rio r w ritten  co n sen t o f T h o m so n  R eu ters. 'T h o m so n

R eu ters' an d  th e T h o m so n  R eu ters lo g o  are reg istered  trad em ark s o f T h o m so n  R eu ters an d  its affiliated  co m p an ies.

 



D E C E MB E R  0 6 , 2 0 1 6  / 1 :3 0 P M, S N C R  - S y n ch ro n o ss T ech n o lo g ies, In c. an d  In tralin k s H o ld in g s M& A  C all S tev e Wald is - S y n ch ro n o ss T ech n o lo g ies, In c. - F o u n d er, C h airm an  &  C E O  I th in k  p art o f it is w e'v e lo o k ed  v ery  carefu lly  at a b u n ch  o f d ifferen t strateg ic altern ativ es o b v io u sly  lo o k in g  at th e rig h t w ay  w ith  o u r cu rren t cu sto m ers w h o  w ill also  in  so m e in stan ces lik e A T & T  rem ain  g o o d  cu sto m ers o f o u rs o n  th e clo u d  an d  o th er p o rtio n s o f o u r b u sin ess. S o , w e'v e lo o k ed  at it as assig n in g  th o se assets in  th e rig h t h o m es an d  d o in g  it m u ch  m o re in  a ch ro n o lo g ical fash io n  th at m ad e m o re sen se b o th  fo r u s as w ell as th e actu al cu sto m ers. D an iel Iv es - S y n ch ro n o ss T ech n o lo g ies, In c. - S V P , F in an ce &  C o rp o rate D ev elo p m en t N an d an , ju st to  b e clear w h en  w e talk  ab o u t th e S eq u en tial p iece, th at's o n e p iece o f th e activ atio n  b u sin ess. T h ere's o th er p ieces sep arate fro m  th e 3 0 %  th at w e're lo o k in g  to  sell o ff as w e said  in  term s o f th e strateg ic altern ativ es th at are u n d erw ay . S o , ju st th in k  ab o u t it lik e a tw o  step  p ro cess. T h is is o n e p iece o f th e activ atio n  b u sin ess w h en  w e talk  ab o u t th e [7 0 % /3 0 % ] an d  th ere's o th er p ieces th at are u n d erw ay  in  term s o f strateg ic altern ativ es. N an d an  A m ald i - D eu tsch e B an k  - A n aly st A n d  a fo llo w -u p  o n  th e d ev elo p m en t o f th e sales ch an n els th at really  h isto rically  h av e b een  v ery  carrier fo cu sed , In tralin k s b rin g s a p retty  sizab le en terp rise sales fo rce. Y o u  w ere startin g  to  b u ild  o u t an  en terp rise sales fo rce w ith  y o u r n ew  en terp rise seg m en t as y o u  d iscu ssed  at y o u r A n aly st D ay . S o , h o w  sh o u ld  w e th in k  ab o u t h o w  th at ev o lv es in  2 0 1 7 ? S tev e Wald is - S y n ch ro n o ss T ech n o lo g ies, In c. - F o u n d er, C h airm an  &  C E O  I th in k  w h at y o u 're seein g  N an d an , an d  th is is S tev e, is th at w e're b asically  p u llin g  to g eth er th o se tw o  th em es. O n e o f th e g ro u p  th at w e b u ilt u n d er D av e S ch u ette's team  w as really  h ig h -en d  en terp rise sales fo lk s attack in g  a co u p le set o f v erticals. Wh at In tralin k s g iv es u s is a co m p lete v iew  acro ss th e m ark et in to  m u ltip le v erticals, b u t w h at y o u 'll see I th in k  w as a u n iq u ely  p o sitiv e co m p o n en t fo r th e C o m p an y  is n o t ju st th e d irect sales fo rce; b u t as y o u  can  see w ith  o u r relatio n sh ip s w ith  th e carriers, th e ab ility  to  u se th em  as g reat d istrib u tio n  p artn ers in to  th o se m ark ets. V erizo n  b ein g  a p rim e ex am p le o f th at. T h o se w ill co m e to g eth er as o n e u n it fo r 2 0 1 7  an d  w e'll h av e g reat carrier d istrib u tio n  b esid es it. S o , w e really  feel lik e w e're in  a u n iq u e p o sitio n  w h ere w e'v e g o t b o th  an g les co v ered  w e th in k  g o in g  o u t o f th e y ear, w h ich  g iv es u s o u r co n fid en ce o n  a g o -fo rw ard  b asis.

O p erato r S am ad  S am an a, S tep h en s In c. S am ad  S am an a - S tep h en s In c. - A n aly st My  first w o u ld  b e w h en  y o u  th in k  ab o u t th e rev en u e sy n erg ies b o th  n ear term  an d  lo n g  term , w h at are y o u  m o st ex cited  ab o u t o r w h at's th e larg est o p p o rtu n ity ? Is it sellin g  S y n ch ro n o ss' cu rren t en terp rise so lu tio n s in to  In tralin k s' b ase? Is it creatin g  n ew  p ro d u cts o u t o f th e jo in t tech n o lo g y ? May b e g iv e u s an  id ea o f w h at th e rev en u e sy n erg ies are? S tev e Wald is - S y n ch ro n o ss T ech n o lo g ies, In c. - F o u n d er, C h airm an  &  C E O  G reat q u estio n . It really  falls in to  tw o  cam p s. O n e is o n e o f th e th in g s th at w e d id  an d  I th o u g h t th is th ro u g h  fo r o v er tw o  y ears th at w ith  th e lau n ch  o f o u r strateg ic p artn ersh ip s w ith  G o ld m an  an d  V erizo n , it b ecam e ap p aren t th at w e h ad  tw o  g reat I'll call it u se case so ftw are co m p o n en ts. Wh en  y o u  ad d  th e In tralin k s co m p o n en t o f th eir co llab o ratio n , y o u  really  create a so lid  p latfo rm  an d  w h at's ex citin g  ab o u t th at is b ein g  ab le to  tak e th e p latfo rm  th at w e'v e alread y  h ad  g reat su ccess in tern ally  an d  b ein g  ab le to  g o  in to  th e In tralin k s cu sto m er b ase w h ich  is sig n ifican t an d  im p ressiv e an d  u p sell th o se p latfo rm  o p p o rtu n ities. 6  T H O MS O N  R E U T E R S  S T R E E T E V E N T S  | w w w .streetev en ts.co m  | C o n tact U s © 2 0 1 6  T h o m so n  R eu ters. A ll rig h ts reserv ed . R ep u b licatio n  o r red istrib u tio n  o f T h o m so n  R eu ters co n ten t, in clu d in g  b y  fram in g  o r sim ilar m ean s, is p ro h ib ited  w ith o u t th e p rio r w ritten  co n sen t o f T h o m so n  R eu ters. 'T h o m so n  R eu ters' an d  th e T h o m so n  R eu ters lo g o  are reg istered  trad em ark s o f T h o m so n  R eu ters an d  its affiliated  co m p an ies.

 



D E C E MB E R  0 6 , 2 0 1 6  / 1 :3 0 P M, S N C R  - S y n ch ro n o ss T ech n o lo g ies, In c. an d  In tralin k s H o ld in g s M& A  C all A t th e sam e tim e, th e carriers esp ecially  w ith  V erizo n  an d  so m e o f th e w o rk  th at w e d o  h av e g o t a g o o d  relatio n sh ip  th is p ast y ear w h ere w e'v e actu ally  u sed  th eir p ath  as a g reat v eh icle fo r d istrib u tio n  fro m  u s. S o , it really  ad d s u p  an d  th e sh o rt o f it is w e're g o in g  to  g et th e o p p o rtu n ity  to  p u t in  a co m p lete p latfo rm  th at w e th in k  is u n iq u e in  th e in d u stry  an d  w e're g o in g  to  b e ab le to  lev erag e th at acro ss m u ltip le carriers an d  en terp rise cu sto m ers an d  th at's p retty  im p ressiv e. If y o u  lo o k  in  th e m ark et, w e feel w e're g o in g  to  b e o n e step  ah ead  o f ev ery b o d y  else in  th at reg ard . S am ad  S am an a - S tep h en s In c. - A n aly st A n d  th en  I w an ted  to  ask  ab o u t th e lo n g -term  m arg in  fram ew o rk . In tralin k s' m arg in s lo o k s to  b e in  th e lo w  teen s ju st lo o k in g  at th eir p ast fin an cials. I'm  cu rio u s, K aren , h o w  th e tw o  co m b in ed  co m p an ies g et b ack  to  th at 3 0 %  p lu s lev el? May b e can  y o u  b rid g e o u t sp ecifically  h o w  y o u  see th at g o in g  fo rw ard ? K aren  R o sen b erg er - S y n ch ro n o ss T ech n o lo g ies, In c. - C F O , E V P  &  T reasu rer S o  o b v io u sly  as a resu lt o f th e tran sactio n , w e tak e a lo o k  at th e tw o  co m p an ies an d  as w e talk ed  ab o u t in  th e scrip t aro u n d  th ese sy n erg ies th at w e are creatin g  b etw een  th e tw o  co m p an ies an d  an ticip ate sy n erg ies o f $ 4 0  m illio n  o n  a g o -fo rw ard  b asis. T h e o th er th in g , S am ad , th at I w o u ld  ju st h ig h lig h t aro u n d  th e w h o le tran sactio n  itself in  ad d itio n  to  an  im p ro v ed  m arg in  p ro file, rem em b er th e fact th at th is is g o in g  to  sig n ifican tly  im p ro v e o u r rev en u e cu sto m er co n cen tratio n  g o in g  fo rw ard , im p ro v e th e in tern atio n al rev en u e stream , an d  also  g ro w  th at en terp rise sp ace. A ll o f th o se th ree th in g s w ere h ig h lig h ted  at th e A n aly st D ay  th at w e h ad  d o n e earlier th is y ear. D an iel Iv es - S y n ch ro n o ss T ech n o lo g ies, In c. - S V P , F in an ce &  C o rp o rate D ev elo p m en t A n d  S am ad , it's a g reat q u estio n . Wh at I'd  also  ad d  is th at ev en  th o u g h  w e h av en 't fo rm ally  b ro k en  it o u t, y o u  co u ld  lo o k  at th e sy n erg ies w e'v e talk ed  ab o u t w ith  In tralin k s, b u t th e im p lied  m arg in s in  o u r clo u d  b u sin ess th at's left n o w  w h ich  I th in k  sp eak s to  w h at w e'v e b een  tellin g  in v esto rs o v er th e co m in g  m o n th s. A n d  I th in k  th at's so m eth in g  th at w e'v e talk ed  ab o u t th at activ atio n  b u sin ess fro m  a m arg in  p ersp ectiv e w as really  w eig h in g  it d o w n . I th in k  w h en  y o u  k in d  o f b rid g e it an d  as K aren  said  fro m  an  E P S  p ersp ectiv e, rem em b er th e d eb t y o u  h av e to  facto r

in  term s o f th e n ew  d eb t. B u t fro m  a m arg in  p ersp ectiv e, w e'v e said  w e b eliev e 3 0 %  p lu s fro m  2 0 1 8  an d  w e'll g iv e m o re o n  th e lo n g -term  g u id an ce at th e A n aly st D ay , b u t I th in k  it's an  u p tick  in  term s o f w h at w e talk  ab o u t in  term s o f o u r p ro file fro m  a m arg in . O p erato r (O p erato r In stru ctio n s) G reg  McD o w ell, JMP  S ecu rities. R ish i Jalu ria - JMP  S ecu rities - A n aly st T h is is R ish i Jalu ria d ialin g  in  fo r G reg . S o  first, I u n d erstan d  th e rev en u e sy n erg y  o p p o rtu n ities w ith  In tralin k s b u y  an d  th e en terp rise b u sin ess in  g en eral. C an  y o u  g iv e u s a sen se o f y o u r p lan s w ith  th e In tralin k s M& A  b u sin ess, th e V D R , an d  h o w  th at fits in  w ith  y o u r lo n g er-term  p lan s? S tev e Wald is - S y n ch ro n o ss T ech n o lo g ies, In c. - F o u n d er, C h airm an  &  C E O  S o  as w e th in k  ab o u t it, an d  w e lo o k  at th at b u sin ess as a b u sin ess th at h as a lo t o f activ e cu sto m ers an d  th at w e b eliev e w e can  cro ss-sell a lo t o f o u r cu rren t b o th  V erizo n  an d  G o ld m an  S ach s related  en terp rise targ et in fo rm atio n  in to  th at b ase. S o , w e see th at as a b u sin ess th at g iv es u s w ait listed  o n  sev eral acco u n ts acro ss th e w o rld . It g iv es u s th e cap ab ility  to  sell in to  th o se acco u n ts w ith  m o re ro b u st ap p licatio n s in  w h ich  w e're a really  tru sted  co m p o n en t. A n d  if y o u  th in k  ab o u t it, en terp rise is all ab o u t ap p licatio n s an d  so  th e ab ility  fo r u s to  g o  in  an d  lev erag e th at strateg ic fo o tp rin t an d  d o  th at. If y o u  th in k  ab o u t an  an aly sis y ears ag o , o u r clo u d  b u sin ess really  to o k  o ff b ecau se o f th e relatio n sh ip  w e h ad  o n  th e activ atio n  sid e w ith  th e cu sto m ers. 7  T H O MS O N  R E U T E R S  S T R E E T E V E N T S  | w w w .streetev en ts.co m  | C o n tact U s © 2 0 1 6  T h o m so n  R eu ters. A ll rig h ts reserv ed . R ep u b licatio n  o r red istrib u tio n  o f T h o m so n  R eu ters co n ten t, in clu d in g  b y  fram in g  o r sim ilar m ean s, is p ro h ib ited  w ith o u t th e p rio r w ritten  co n sen t o f T h o m so n  R eu ters. 'T h o m so n  R eu ters' an d  th e T h o m so n  R eu ters lo g o  are reg istered  trad em ark s o f T h o m so n  R eu ters an d  its affiliated  co m p an ies.

 



D E C E MB E R  0 6 , 2 0 1 6  / 1 :3 0 P M, S N C R  - S y n ch ro n o ss T ech n o lo g ies, In c. an d  In tralin k s H o ld in g s M& A  C all It w as th at ap p licatio n  aro u n d  th at ex p erien ce. In  th e n ew  w o rld  as w e th in k  ab o u t it, th ere's m u ltip le u se cases th at w e can  d o  o n  o u r p latfo rm  an d  th at p latfo rm  is d riv en  b y  ap p licatio n s th at w e b eliev e w e can  p u ll to g eth er an d  w h at w as really  ex citin g  ab o u t it w as th e fact th at w h en  w e lo o k ed  at th e strateg ic p artn ersh ip  early  o n  w ith  th e fo lk s in  In tralin k s, w e saw  th at th e co m p o n en ts th at w e w ere b u ild in g  o u t b o th  in  id en tity  as w ell as secu re B Y O D  co llab o ratio n  fit ex trem ely  p o w erfu l w ith  th eir relatio n sh ip s b o th  in  th e M& A  sp ace as w ell as th e su ccess th ey  h ad  h ad  o n  th e secu re p latfo rm . R o n  H o v sep ian  - In tralin k s H o ld in g s, In c. - P resid en t &  C E O  T h is is R o n . Wh en  y o u  th in k  ab o u t th e fu tu re m ark ets an d  w h ere th e m ark ets are g o in g , w e'v e alw ay s lo o k ed  an d  seen  th at ap p licatio n s are really  w h at cu sto m ers u ltim ately  b u y  as S tev e said  an d  I th in k  h av in g  ap p licatio n s an ch o rin g  at th e acco u n t is g o in g  to  b e critical fo r an y  clo u d  co m p an y . If y o u  lo o k  at th e g reat clo u d  co m p an ies lik e a S alesfo rce, th ey  started  o u t w ith  S F A  as a k ey  ap p licatio n  an d  th en  th ey  in tro d u ced  th eir p latfo rm  later w ith  F o rce.co m . A n d  th ere's lo ts o f ex am p les lik e th at th ro u g h o u t th e m ark et. S o , h av in g  th at b len d  o f ap p licatio n  an d  p latfo rm  tech n o lo g ies is g o in g  to  b e critical. R ish i Jalu ria - JMP  S ecu rities - A n aly st A n d  th en  ju st in  term s o f th e 2 0 1 7  g u id an ce, I k n o w  w e'll g et m o re g ran u larity  I'm  su re at th e A n aly st D ay  an d  after th e acq u isitio n  clo ses. B u t can  y o u  g iv e u s a sen se fo r g en erally  w h at so rt o f co n trib u tio n  y o u 're facto rin g  in  fro m  In tralin k s an d  if th ere's an y  k in d  o f rev  rec issu es to  co n sid er w ith  th e acq u isitio n ? D an iel Iv es - S y n ch ro n o ss T ech n o lo g ies, In c. - S V P , F in an ce &  C o rp o rate D ev elo p m en t We'll o b v io u sly  g iv e m o re d etails ab o u t it at th e A n aly st D ay . B u t w h at I w o u ld  say  is w h en  w e talk  ab o u t $ 4 0  m illio n  co m b in ed  an d  I th in k  th e k ey  th in g  fro m  th e m arg in  p ersp ectiv e, it's th e sy n erg ies. B u t it's also  ab o u t as w e are in  th e p ro cess o f sh ed d in g  an d  d iv estin g  as w ell as su n settin g  th o se activ atio n  assets, th e u n d erly in g  m arg in s o n  w h at's left in  o u r b u sin ess is a lo t d ifferen t as y o u  co u ld  see fro m  th e o rig in al p ro file. O p erato r Jeff V an  R h ee, C raig -H allu m . Jeff V an  R h ee - C raig -H allu m  C ap ital G ro u p  - A n aly st C o n g rats to  ev ery o n e an d  to  R o n  fo r g ettin g  th e C o m p an y  h ere an d  fo r th e n ew  ro le so  co n g rats ev ery b o d y . F irst ju st fro m  th e p ersp ectiv e o f

S y n ch ro n o ss in  y o u r early  en terp rise effo rts, w h at is th e to u ch  p o in t? Wh o 's th e b u y er? Wh o  are y o u r early  en terp rise rep s sellin g  to ? A n d  th en  seco n d ly , as y o u  b rin g  th e en tity  to g eth er, I'm  ju st cu rio u s w h o  y o u  th in k  th e m o st freq u en t co m p etitio n  is lik ely  to  b e in  term s o f cy cles p articu larly  h o w  th at ch an g es fro m  w h ere y o u  are to d ay ? S tev e Wald is - S y n ch ro n o ss T ech n o lo g ies, In c. - F o u n d er, C h airm an  &  C E O  It's v ery  b u sin ess u se case fo cu sed  an d  it's d riv en  b ased  u p o n  th e ap p licatio n s th at w e g o  in to  th e m ark et. In  o u r id en tity  m an ag em en t p latfo rm s in  cases, w e'v e g o t a trem en d o u s am o u n t o f su ccess in  th e h ealth care sy stem . I th in k  w e're if n o t th e larg est, o n e o f th e larg est o n lin e au th en ticato rs o f p rescrip tio n s in  th e U S  p er d ay . O n  th e u se case p ersp ectiv e, it's v ery  m u ch  aro u n d  b o th  C S O  secu rity  o r in fo rm atio n  tech n o lo g y  fo lk s. O u r p ro d u ct th at w e lau n ch ed  last y ear w ith  G o ld m an  w e th in k  is o n e o f th e m o st easy  to  u se, h ig h ly  secu re B Y O D  p latfo rm  cap ab ility  in  th e m ark et. Wh en  y o u  start to  ad d  th o se to u ch  p o in t u se cases in  w ith  so m e o f th e g reat w o rk  th at th e fo lk s h av e d o n e at In tralin k s, y o u  can  p retty  easily  see a p retty  co m p reh en siv e p latfo rm  th at w e can  ex p an d  th o se ap p licatio n  fo o tp rin ts th at w e ju st talk ed  ab o u t in  each  o f th o se d ifferen t areas. 8  T H O MS O N  R E U T E R S  S T R E E T E V E N T S  | w w w .streetev en ts.co m  | C o n tact U s © 2 0 1 6  T h o m so n  R eu ters. A ll rig h ts reserv ed . R ep u b licatio n  o r red istrib u tio n  o f T h o m so n  R eu ters co n ten t, in clu d in g  b y  fram in g  o r sim ilar m ean s, is p ro h ib ited  w ith o u t th e p rio r w ritten  co n sen t o f T h o m so n  R eu ters. 'T h o m so n  R eu ters' an d  th e T h o m so n  R eu ters lo g o  are reg istered  trad em ark s o f T h o m so n  R eu ters an d  its affiliated  co m p an ies.

 



D E C E MB E R  0 6 , 2 0 1 6  / 1 :3 0 P M, S N C R  - S y n ch ro n o ss T ech n o lo g ies, In c. an d  In tralin k s H o ld in g s M& A  C all Jeff V an  R h ee - C raig -H allu m  C ap ital G ro u p  - A n aly st A n d  m ay b e ju st a seco n d  p art o f th at th en  in  term s o f th e co m p etitio n , ju st a little w h ere y o u  are n o w  an d  h o w  y o u  see th at m o re o ften  clearly  th is is g o in g  to  ch an g e th e m ak eu p  o f th e b u sin ess o r d o  y o u  ex p ect to  see m o re o f as a resu lt o f th is? S tev e Wald is - S y n ch ro n o ss T ech n o lo g ies, In c. - F o u n d er, C h airm an  &  C E O  I th in k  y o u r ty p ical m ark ets fo r E C M an d  E F S S , G R C  are th e certain  areas th at w e'll en d  u p  co m p etin g  w ith . B u t I th in k  th e d ifferen tiato r th at w e're b rin g in g  to  th e m ark et is th e fact th at w e're b rin g in g  th ese h ig h ly  scalab le u se case co m p o n en ts th at are ap p licatio n  d riv en  th at are b ein g  su p p o rted  b y  so m e o f th e b ig g est fo lk s in  th e w o rld . O n e o f th e larg est im p lem en tatio n s ju st o n  a secu re B Y O D  p ro d u ct is o b v io u sly  at G o ld m an  an d  w e're ex p an d in g  th at acro ss w ith  V erizo n . We'v e g o t o v er 2 5  to  3 0  v ery  larg e en terp rise acco u n ts th at are co n su m ers o f th e tech n o lo g y  to d ay . T h at's b efo re w e start to  lev erag e th e cu sto m er b ase th at w e g et fro m  th e In tralin k s acq u isitio n . I'll let R o n  ad d  so m e co lo r to  it as w ell. R o n  H o v sep ian  - In tralin k s H o ld in g s, In c. - P resid en t &  C E O  I th in k , Jeff, w h en  y o u  lo o k  at it fro m  a co m p etitiv e lan d scap e; th ere's th e n o rm al p lay ers th at S tev e h ad  h ig h lig h ted  th at y o u 'd  see co m in g  fro m  th e d ifferen t seg m en ts. Wh at's really  u n iq u e an d  ex citin g  ab o u t w h ere I see so m e o f th e in tersectio n  h ap p en in g  is th e ab ility  to  b rin g  th e tech n o lo g ies an d  th e scale to  b ear h ere th at w e see in sid e th e m ark etp lace. S o  o n  th e tech n o lo g y  fro n t co m b in in g , o u r co m b in atio n  o f th e secu rity  d ep th  th at b o th  o f u s h av e is p retty  d arn  u n iq u e an d  th e ap p ro ach  th at S y n ch ro n o ss is tak in g  o n  its tech n o lo g ies as p art o f th e G o ld m an  relatio n sh ip  is v ery  ex citin g  fro m  m y  p ersp ectiv e co m b in ed  w ith  so m e o f th e tech n o lo g ies th at w e h av e really  g iv e u s so m e u n iq u e d ifferen tiato rs in sid e th e m ark et. S o  w h en  y o u  lo o k  o u t in to  th e fu tu re, I see th e o p p o rtu n ity  to  also  tie th is in to  th e B Y O D  en v iro n m en t w h ere w e'v e g o t all th ese d ifferen t larg e en terp rises b rin g in g  th eir d ev ices to  w o rk  an d  th e relatio n sh ip s th at are h ere w ith  th e telco s is a v ery  ex citin g  statem en t o n  w h ere th e m ark et's g o in g  an d  w h at it co u ld  b e fro m  an  o v erall p ersp ectiv e. D an iel Iv es - S y n ch ro n o ss T ech n o lo g ies, In c. - S V P , F in an ce &  C o rp o rate D ev elo p m en t A n d  b efo re w e tak e th e n ex t q u estio n ,

w e g o t an  em ail q u estio n  in  term s o f o u r g u id an ce 2 0 1 7  an d  so m e o f th e d eb t. A s clarity  b efo re th is tran sactio n , w e d id n 't h av e th at d eb t so  w e to o k  th e in crem en tal d eb t as p art o f th is tran sactio n . A s w e'v e said , th e d ilu tio n  fro m  th at th in k  ab o u t ro u g h ly  $ 0 .5 0  d ilu tio n  in  term s o f 2 0 1 7  an d  th at I th in k  w ill an sw er so m e q u estio n s in  term s o f o u r E P S  relativ e to  th e m arg in s. T h in k  ab o u t th at d eb t im p act, w h ich  is k ey  an d  sp eak s ev en  th o u g h  y o u  see th e u p tick  in  m arg in s n ex t y ear in  term s o f h o w  w e g u id ed . T h at's w h y  th ere's th at E P S  im p act b ecau se o f th e d eb t. O p erato r, w e'll tak e th e n ex t q u estio n ? O p erato r S ach in  S h ah , A lb ert F ried . S ach in  S h ah  - A lb ert F ried  &  C o m p an y  - A n aly st C o n g ratu latio n s o n  th e d eal. S o , ju st to  clarify  a co u p le o f th in g s. Y o u  ex p ect k in d  o f a fast-m o v in g  tran sactio n  h ere. Is it ju st th e H S R  an d  th e ten d er o ffer th at w e sh o u ld  b e ex p ectin g ? Y o u  said  first q u arter o f 2 0 1 7 , is th at k in d  o f ju st 1 2 0  d ay s? A n d  can  y o u  m ay b e ju st talk  ab o u t th e b ack g ro u n d  o f th e tran sactio n , if th is w as an  au ctio n  o r ju st a o n e o n  o n e n eg o tiatio n ? 9  T H O MS O N  R E U T E R S  S T R E E T E V E N T S  | w w w .streetev en ts.co m  | C o n tact U s © 2 0 1 6  T h o m so n  R eu ters. A ll rig h ts reserv ed . R ep u b licatio n  o r red istrib u tio n  o f T h o m so n  R eu ters co n ten t, in clu d in g  b y  fram in g  o r sim ilar m ean s, is p ro h ib ited  w ith o u t th e p rio r w ritten  co n sen t o f T h o m so n  R eu ters. 'T h o m so n  R eu ters' an d  th e T h o m so n  R eu ters lo g o  are reg istered  trad em ark s o f T h o m so n  R eu ters an d  its affiliated  co m p an ies.

 



D E C E MB E R  0 6 , 2 0 1 6  / 1 :3 0 P M, S N C R  - S y n ch ro n o ss T ech n o lo g ies, In c. an d  In tralin k s H o ld in g s M& A  C all D an iel Iv es - S y n ch ro n o ss T ech n o lo g ies, In c. - S V P , F in an ce &  C o rp o rate D ev elo p m en t I w o u ld  ju st say  th at in  term s o f fro m  a reg u lato ry  ap p ro v al lik e w e'v e said , it's a late 1 Q  clo se in  term s o f h o w  w e're facto rin g  in  th is tran sactio n  an d  th is is so m eth in g . O n ce th is tran sactio n  clo ses, th en  w e'll h av e an  A n aly st D ay  to  talk  m o re ab o u t th e lo n g -term  g u id an ce, th e strateg y , an d  really  ab le to  tak e in v esto rs in to  a d eep er lev el. S ach in  S h ah  - A lb ert F ried  &  C o m p an y  - A n aly st B u t as far as th e tran sactio n  is co n cern ed , is it ju st H S R  I ju st w an ted  to  clarify  th at an d  th e ten d er o ffer? D an iel Iv es - S y n ch ro n o ss T ech n o lo g ies, In c. - S V P , F in an ce &  C o rp o rate D ev elo p m en t T h at's co rrect. O p erato r S am ad  S am an a, S tep h en s In c. S am ad  S am an a - S tep h en s In c. - A n aly st R o n , th is is a q u estio n  fo r y o u . I w as ju st lo o k in g  th ro u g h  so m e d etails o n  In tralin k s an d  it lo o k s lik e th e co m p an y  h as b een  seein g  its o w n  b ack lo g  g ro w th  start to  accelerate at least in  2 0 1 5 . May b e y o u  co u ld  ju st g iv e u s an  id ea o f w h at d irectio n  In tralin k s w as h ead ed  in  an d  h o w  fro m  In tralin k s' p ersp ectiv e, th e acq u isitio n  w ith  S y n ch ro n o ss m ak es sen se so  w e u n d erstan d  h o w  it fits w ith  th e o rg an izatio n  th at y o u 're b rin g in g  o v er? R o n  H o v sep ian  - In tralin k s H o ld in g s, In c. - P resid en t &  C E O  I th in k  w h at w e'v e d o n e o v er th e p ast few  q u arters an d  w h at y o u 'v e seen  o v er th e p ast co u p le o f y ears w as really  to  p o sitio n  th e en terp rise b u sin ess fo r g o o d  d o u b le-d ig it g ro w th  w as w h at w e w ere p u rsu in g  in  a sig n ifican t m an n er an d  th at's all b een  o u t in  th e p u b lic. I th in k  w h at's m o re ex citin g  is th e in tersectio n  o f th e p ieces h ere. S o  w h en  y o u  say  w h ere an d  w h at can  w e g et d o n e to g eth er, w h ere an d  w h at w e can  g et d o n e to g eth er to  m e really  lies in  th e v alu e p ro p o sitio n  to  th e cu sto m er an d  h o w  w e can  b rin g  a sin g le p latfo rm , a g lo b al p latfo rm  th at h as reach  aro u n d  th e w o rld  fro m  its scalab ility  an d  fro m  its u sab ility  p ersp ectiv e to  th e m ark etp lace to  let cu sto m ers h an d le m u ltip le u se cases o n  a sin g le p latfo rm . A n d  th at is v ery  ex citin g  to  cu sto m ers b ecau se w h at th ey 're lo o k in g  fo r is o n e co n tro l p lan e to  m an ag e all o f th eir co n ten t m o v in g  aro u n d  in  th e w o rld . If y o u  really  th in k  o f w h at an  en terp rise resp o n sib ility  is, it's ch an g ed . It m o v ed  fro m  k eep in g  th in g s in  th eir firew all to  n o w  I'v e g o t to  k eep  co n tro l o f m y  co n ten t as it flo w s acro ss m u ltip le d ev ices. A n d  th e co m b in atio n  o f o u r tw o

co m p an ies an d  th e tech n o lo g y  g iv es u s th at g reat reach  in to  th e m ark etp lace p artn ersh ip s w ith  telco s, it g iv es u s g reat tech n o lo g ies th at w e can  d ifferen tiate o u rselv es o n  fu rth er, an d  th en  m o st im p o rtan tly  it g iv es th e cu sto m er g reat v alu e in  term s o f co n tro l o f all o f th eir co n ten t as it m o v es th ro u g h  th e en v iro n m en t. A d d itio n ally  it w ill allo w  u s to  create a really  stro n g er g o  to  m ark et to g eth er b o th  fro m  a m ark etin g  p ersp ectiv e an d  m o st im p o rtan tly  fro m  a sales p ersp ectiv e. I really  resp ect w h at th ey 'v e g o tten  d o n e h ere an d  as S tev e referen ced  earlier, w h at D av e's b u ilt o u t is v ery  ex citin g  fro m  m y  p ersp ectiv e an d  w h en  w e co m b in e th o se p ieces an d  o u r g o -to -m ark et, it ju st m ak es u s stro n g er. S o  w h en  I lo o k  at it, I see tech n o lo g y , g o -to -m ark et, an d  th e scale o f th eir o p eratio n s b ein g  ex trem ely  ex citin g  fro m  m y  p ersp ectiv e fo r o u r cu sto m ers. D an iel Iv es - S y n ch ro n o ss T ech n o lo g ies, In c. - S V P , F in an ce &  C o rp o rate D ev elo p m en t A n d  S am ad , w h at I w o u ld  also  ad d  an d  th at w as g reat clarity  aro u n d  is th at at o u r A n aly st D ay  in  Ju n e w h en  w e laid  o u t th o se th ree strateg ic g o als; th e cu sto m er co n cen tratio n  less th an  5 0 % , th e in tern atio n al m o re th an  2 5 % , esp ecially  th e $ 1 0 0  m illio n  o f en terp rise rev en u e. T h at th ree lo n g -term  1 0  T H O MS O N  R E U T E R S  S T R E E T E V E N T S  | w w w .streetev en ts.co m  | C o n tact U s © 2 0 1 6  T h o m so n  R eu ters. A ll rig h ts reserv ed . R ep u b licatio n  o r red istrib u tio n  o f T h o m so n  R eu ters co n ten t, in clu d in g  b y  fram in g  o r sim ilar m ean s, is p ro h ib ited  w ith o u t th e p rio r w ritten  co n sen t o f T h o m so n  R eu ters. 'T h o m so n  R eu ters' an d  th e T h o m so n  R eu ters lo g o  are reg istered  trad em ark s o f T h o m so n  R eu ters an d  its affiliated  co m p an ies.

 



D E C E MB E R  0 6 , 2 0 1 6  / 1 :3 0 P M, S N C R  - S y n ch ro n o ss T ech n o lo g ies, In c. an d  In tralin k s H o ld in g s M& A  C all g o als is o b v io u sly  n o w  accelerated  in  2 0 1 7  w ith  th e g o al o f h ittin g  $ 1  b illio n  in  2 0 1 8  w ith  3 0 %  m arg in s an d  w e feel lik e co m b in ed , th is is o n e th at really  p u ts u s o n  th at strateg ic v isio n  esp ecially  o n  th e en terp rise. O p erato r A n d  th at co n clu d es o u r Q & A  sessio n  fo r to d ay . I lik e to  tu rn  th e call b ack  o v er to  Mr. S tep h en  Wald is fo r an y  fu rth er rem ark s. S tev e Wald is - S y n ch ro n o ss T ech n o lo g ies, In c. - F o u n d er, C h airm an  &  C E O  I w an t to  th an k  ev ery b o d y  fo r jo in in g  u s o n  q u ick  n o tice an d  w e lo o k  fo rw ard  to  sp eak in g  w ith  all o f y o u  sh o rtly  o v er th e co m in g  w eek s. T h an k  y o u  v ery  m u ch . O p erato r L ad ies an d  g en tlem en , th an k  y o u  fo r p articip atin g  in  to d ay 's co n feren ce. T h is d o es co n clu d e to d ay 's p ro g ram  an d  y o u  m ay  all d isco n n ect. E v ery o n e h av e a g reat d ay . 1 1  T H O MS O N  R E U T E R S  S T R E E T E V E N T S  | w w w .streetev en ts.co m  | C o n tact U s © 2 0 1 6  T h o m so n  R eu ters. A ll rig h ts reserv ed . R ep u b licatio n  o r red istrib u tio n  o f T h o m so n  R eu ters co n ten t, in clu d in g  b y  fram in g  o r sim ilar m ean s, is p ro h ib ited  w ith o u t th e p rio r w ritten  co n sen t o f T h o m so n  R eu ters. 'T h o m so n  R eu ters' an d  th e T h o m so n  R eu ters lo g o  are reg istered  trad em ark s o f T h o m so n  R eu ters an d  its affiliated  co m p an ies. D IS C L A IME R  T h o m so n  R eu ters reserv es th e rig h t to  m ak e ch an g es to  d o cu m en ts, co n ten t, o r o th er in fo rm atio n  o n  th is w eb  site w ith o u t o b lig atio n  to  n o tify  an y  p erso n  o f su ch  ch an g es. In  th e co n feren ce calls u p o n  w h ich  E v en t T ran scrip ts are b ased , co m p an ies m ay  m ak e p ro jectio n s o r o th er fo rw ard -lo o k in g  statem en ts reg ard in g  a v ariety  o f item s. S u ch  fo rw ard -lo o k in g  statem en ts are b ased  u p o n  cu rren t ex p ectatio n s an d  in v o lv e risk s an d  u n certain ties. A ctu al resu lts m ay  d iffer m aterially  fro m  th o se stated  in  an y  fo rw ard -lo o k in g  statem en t b ased  o n  a n u m b er o f im p o rtan t facto rs an d  risk s, w h ich  are m o re sp ecifically  id en tified  in  th e co m p an ies' m o st recen t S E C  filin g s. A lth o u g h  th e co m p an ies m ay  in d icate an d  b eliev e th at th e assu m p tio n s u n d erly in g  th e fo rw ard -lo o k in g  statem en ts are reaso n ab le, an y  o f th e assu m p tio n s co u ld  p ro v e in accu rate o r in co rrect an d , th erefo re, th ere can  b e n o  assu ran ce th at th e resu lts co n tem p lated  in  th e fo rw ard -lo o k in g  statem en ts w ill b e realized . T H E  IN F O R MA T IO N  C O N T A IN E D

IN  E V E N T  T R A N S C R IP T S  IS  A  T E X T U A L  R E P R E S E N T A T IO N  O F  T H E  A P P L IC A B L E  C O MP A N Y 'S  C O N F E R E N C E  C A L L  A N D  WH IL E  E F F O R T S  A R E  MA D E  T O  P R O V ID E  A N  A C C U R A T E  T R A N S C R IP T IO N , T H E R E  MA Y  B E  MA T E R IA L  E R R O R S , O MIS S IO N S , O R  IN A C C U R A C IE S  IN  T H E  R E P O R T IN G  O F  T H E  S U B S T A N C E  O F  T H E  C O N F E R E N C E  C A L L S . IN  N O  WA Y  D O E S  T H O MS O N  R E U T E R S  O R  T H E  A P P L IC A B L E  C O MP A N Y  A S S U ME  A N Y  R E S P O N S IB IL IT Y  F O R  A N Y  IN V E S T ME N T  O R  O T H E R  D E C IS IO N S  MA D E  B A S E D  U P O N  T H E  IN F O R MA T IO N  P R O V ID E D  O N  T H IS  WE B  S IT E  O R  IN  A N Y  E V E N T  T R A N S C R IP T . U S E R S  A R E  A D V IS E D  T O  R E V IE W T H E  A P P L IC A B L E  C O MP A N Y 'S  C O N F E R E N C E  C A L L  IT S E L F  A N D  T H E  A P P L IC A B L E  C O MP A N Y 'S  S E C  F IL IN G S  B E F O R E  MA K IN G  A N Y  IN V E S T ME N T  O R  O T H E R  D E C IS IO N S . © 2 0 1 6 , T h o m so n  R eu ters. A ll R ig h ts R eserv ed .

 



Exhibit 99.2
Welco m e to  S y n ch ro n o ss 3 .0  E m p lo y ee A ll H an d s P resen tatio n  D ecem b er 7 , 2 0 1 6

 



F o rw ard -L o o k in g  S tatem en ts T h is p resen tatio n  co n tain s fo rw ard -lo o k in g  statem en ts th at in v o lv e risk s an d  u n certain ties. T h ese fo rw ard -lo o k in g  statem en ts in clu d e, am o n g  o th ers, statem en ts reg ard in g  acq u isitio n  sy n erg ies an d  b en efits to  th e p arties to  th e p ro p o sed  acq u isitio n , th e g ro w th  o f th e m ark et an d  d em an d  fo r th e p arties’ o fferin g s, g ro w th  o p p o rtu n ities, th e clo sin g  o f th e d eb t fin an cin g  an d  acq u isitio n  an d  im p act o f su ch  tran sactio n s. A lth o u g h  S y n ch ro n o ss attem p ts to  b e accu rate in  m ak in g  fo rw ard -lo o k in g  statem en ts, it is p o ssib le th at fu tu re circu m stan ces m ig h t d iffer fro m  th e assu m p tio n s o n  w h ich  su ch  statem en ts are b ased . Im p o rtan t facto rs th at co u ld  cau se resu lts to  d iffer m aterially  fro m  th e statem en ts h erein  in clu d e th e fo llo w in g : g en eral eco n o m ic risk s; ex ecu tio n  risk s w ith  acq u isitio n s; clo sin g  co n d itio n s; risk s asso ciated  w ith  sales n o t m aterializin g  b ased  o n  a ch an g e in  circu m stan ces; d isru p tio n  to  sales fo llo w in g  acq u isitio n s; in creasin g  co m p etitiv en ess in  th e en terp rise an d  m o b ile so lu tio n s m ark et; ab ility  to  retain  k ey  p erso n n el fo llo w in g  th e acq u isitio n ; th e d y n am ic n atu re o f th e m ark ets in  w h ich  th e co m p an ies o p erate; sp ecific eco n o m ic risk s in  d ifferen t g eo g rap h ies, an d  am o n g  d ifferen t cu sto m er seg m en ts; ch an g es in  fo reig n  cu rren cy  ex ch an g e rates; u n certain ty  reg ard in g  in creased  b u sin ess an d  ren ew als fro m  ex istin g  cu sto m ers; u n certain ties aro u n d  co n tin u ed  su ccess in  sales g ro w th  an d  m ark et sh are g ain s; failu re to  co n v ert sales p ip elin e in to  fin al sales; risk s asso ciated  w ith  su ccessfu l im p lem en tatio n  o f m u ltip le in teg rated  so ftw are p ro d u cts an d  o th er p ro d u ct fu n ctio n ality  risk s; ex ecu tio n  risk s aro u n d  n ew  p ro d u ct d ev elo p m en t an d  in tro d u ctio n s an d  in n o v atio n ; p ro d u ct d efects; u n ex p ected  co sts, assu m p tio n  o f u n k n o w n  liab ilities an d  in creased  co sts fo r an y  reaso n ; litig atio n  an d  d isp u tes an d  th e p o ten tial co st, d istractio n  an d  d am ag e to  sales an d  rep u tatio n  cau sed  th ereb y ; m ark et accep tan ce o f n ew  p ro d u cts an d  serv ices; th e ab ility  to  attract an d  retain  p erso n n el; ch an g es in  strateg y ; risk s asso ciated  w ith  m an ag em en t o f g ro w th ; len g th y  sales an d  im p lem en tatio n  cy cles, p articu larly  in  larg er o rg an izatio n s; tech n o lo g ical ch an g es th at m ak e o u r p ro d u cts an d  serv ices less co m p etitiv e; risk s asso ciated  w ith  th e ad o p tio n  o f, an d  d em an d  fo r, o u r m o d el in  g en eral an d  b y  sp ecific cu sto m er seg m en ts; co m p etitio n  an d  p ricin g  p ressu re; an d  th e o th er risk  facto rs set fo rth  fro m  tim e to  tim e in  S y n ch ro n o ss’ m o st recen t A n n u al R ep o rt o n  F o rm  1 0 -K , o u r m o st recen t Q u arterly  R ep o rt o n  F o rm  1 0 -Q  an d  o u r o th er filin g s w ith  th e S E C , co p ies o f w h ich  are

av ailab le free o f ch arg e at th e S E C ’s w eb site at w w w .sec.g o v  o r u p o n  req u est fro m  S y n ch ro n o ss’ in v esto r relatio n s d ep artm en t. A ll fo rw ard -lo o k in g  statem en ts h erein  reflect S y n ch ro n o ss’ o p in io n s o n ly  as o f th e d ate o f th is release, an d  S y n ch ro n o ss u n d ertak es n o  o b lig atio n , an d  ex p ressly  d isclaim  an y  o b lig atio n , to  u p d ate fo rw ard -lo o k in g  statem en ts h erein  in  lig h t o f n ew  in fo rm atio n  o r fu tu re ev en ts. . S afe H arb o r.

 



S u m m ary  o f Y esterd ay ’s P ress R elease

 



E x p ected  L ead ersh ip  P o st C lo se R o n  H o v sep ian  C h ief E x ecu tiv e O fficer S tev e Wald is E x ecu tiv e C h airm an

 



S trateg ic T ran sfo rm atio n  3  D iv est S N C R ’s A ctiv atio n  B u sin ess A ctiv atio n  L o w er G ro w th  +  Marg in  S erv ices G lo b al E n terp rise, S o ftw are F o cu s L o w er C u sto m er C o n cen tratio n  H ig h  G ro w th  +  Marg in  S ecu re E n terp rise C lo u d  C o llab o ratio n  P latfo rm  G lo b al 3 ,0 0 0 +  E n terp rise C u sto m ers 1  2  A cq u ire In tralin k s 4  A n aly tics E n terp rise Mo b ility  C lo u d  H ig h  G ro w th , S o ftw are P latfo rm  Id en tity  Messag in g  F o cu s o n  C o re A ssets S N C R  3 .0

 



In tralin k s at a G lan ce at a g lan ce R eco g n ized  lead er in  secu re en terp rise clo u d  co llab o ratio n  so ftw are U sed  b y  9 9 %  o f th e F o rtu n e 1 0 0 0  ~ $ 3 0 0  m illio n  in  L T M rev en u e an d  ~ $ 5 0  m illio n  in  p re-sy n erg ies E B IT D A  L E G A C Y  IN T R A L IN K S  V irtu al D ata R o o m s F o r M& A  an d  D eb t d eals S h o rter-term , tran sactio n al u se cases N E W IN T R A L IN K S  S ecu re E n terp rise C lo u d  C o llab o ratio n  P latfo rm  V IA  so lu tio n  fo r team  co llab o ratio n , co n ten t sh arin g , an d  co n ten t w o rk flo w  S trateg ic, L O B  sale 1  –  3  y ear co n tracts; h ig h  reten tio n  E n terp rise –  4 0 %  o f L T M rev en u e; stro n g  b o o k in g s g ro w th

 



S u p erio r lead ersh ip  an d  acceleratio n  in  th e en terp rise m ark et G lo b al D irect S ales F o rce C o m b in ed  P latfo rm  ex p an d s g lo b al p ro jected  T A M o f $ 1 2 .5 B  b y  2 0 2 0  T ech n o lo g y  p latfo rm  fo r secu re w o rk flo w  an d  co llab o ratio n  R esu lts in  > $ 4 0 M in  sy n erg ies acro ss th e co m b in ed  en tities In tralin k s A cq u isitio n  R atio n ale S o u rce: K P MG  an d  ID C

 



S u m m ary  o f In tralin k s A cq u isitio n  $ 1 3 .0 0  p er sh are fo r In tralin k s in  cash ; E q u ity  v alu e o f ap p ro x im ately  $ 8 2 1  m illio n  In tralin k s acq u isitio n  ex p ected  to  b e fu n d ed  b y  cash  an d  $ 9 0 0  m illio n  n ew  term  lo an  S u b stan tial an n u al o p eratin g  cash  flo w  o v er $ 2 0 0  m illio n  o n  a fu ll ru n  rate b asis d riv es rap id  d e-lev erin g  T en d er o ffer to  b e co m m en ced ; tran sactio n  ex p ected  to  clo se in  late first q u arter 2 0 1 7  T h is tran sactio n  h as b een  ap p ro v ed  b y  b o th  B o ard  o f D irecto rs C lo sin g  su b ject to  cu sto m ary  clo sin g  co n d itio n s, in clu d in g  reg u lato ry  ap p ro v al

 



S ecu re E n terp rise C lo u d  C o llab o ratio n  P latfo rm  S N C R  +  In tralin k s C o m b in e to  C reate a U n iq u e S ecu re E n terp rise C lo u d  C o llab o ratio n  P latfo rm  C lo u d  P u b lic H y b rid  P riv ate S ecu re Mo b ility  Id en tity  H u b  (F ed erated  ID aaS ) E n terp rise S o ftw are In teg ratio n s D y n am ic A ccess C o n tro l (B eh av io r A n aly tics) S ecu re C o llab o ratio n

 



E n ab les H ig h -V alu e In d u stry  U se C ases L ife S cien ces F in an cial S erv ices B en efits fo r L ife S cien ces/P h arm a B en efits fo r F in an cial S erv ices/In v estm en t B an k in g  O n  D em an d  S o lu tio n  A n y  D ev ice S tro n g  C red en tials / D ig ital S ig n in g  P ro tects an d  T rack s IP  S ecu re E co sy stem  B en efits D eal-C en tric Wo rk flo w  S ecu re A p p licatio n  In teg ratio n  S ecu re C o m m u n icatio n s A ccess to  P ro p rietary  S y stem s &  D ata R isk -b ased  A ccess C o n tro l B en efits

 



T arg etin g  In d u stries an d  V ertical U se C ases w h ile E x p an d in g  D istrib u tio n  C h an n els G lo b al co v erag e 3 ,0 0 0 +  cu sto m ers 1 5 0 +  d irect sellers Matu re d em an d  g en eratio n  team  D irect C arrier IS V s &  S Is G lo b al co v erag e Massiv e in d irect g lo b al C arrier ch an n el Majo r Jap an  carrier p resen ce g ro w in g  A ccess to  [3 .5 ] b illio n  g lo b al co n su m ers P artn ersh ip s w ith  G o ld m an  S ach s, V erizo n  an d  o th ers to  attack  g lo b al en terp rise o p p o rtu n ity  D irect G o -to -m ark et targ etin g  g lo b al In d u stries F in . S erv . L ife S cien ces H ealth care L eg al P ro  S erv ices E n erg y  H i-T ech  P u b lic S ecto r

 



1 7 %  C A G R  L arg e A d d ressab le Mark et fo r E n terp rise C o llab o ratio n  an d  Mo b ility  S o ftw are Mark ets A d d ressed  C o llab o ratio n  &  E n terp rise S o cial E n terp rise C o n ten t Man ag em en t E n terp rise Mo b ile m an ag em en t F ile S y n c an d  S h are G o v ern an ce, R isk , an d  C o m p lian ce V irtu al D ata R o o m s Man ag ed  F ile T ran sfer S o u rce: K P MG  an d  ID C  $ 2 0  B n  $ 3 7  B n  2 0 1 6  T o tal Mark et 2 0 2 0  T o tal Mark et

 



E n terp rise C ro ss-S ell O p p o rtu n ities Wh at In tralin k s B rin g s to  S N C R  E n terp rise secu re co llab o ratio n  p latfo rm  O v er 3 ,0 0 0  en terp rise cu sto m ers to  cro ss-sell S N C R  en terp rise p ro d u ct o fferin g s R eco g n ized  en terp rise b ran d  an d  g o -to -m ark et ex p ertise H ig h ly  recu rrin g , en terp rise S aaS  rev en u e A d d ressab le m ark et ex p an sio n  fo r en terp rise S tro n g  E u ro p ean  / in tern atio n al p resen ce Wh at S N C R  B rin g s to  In tralin k s P o w erfu l secu re m o b ility  an d  Id en tity  p latfo rm s 2 0 0  m illio n  clo u d  u sers to  cro ss-sell IL  co llab o ratio n  p ro d u cts U b iq u ito u s carrier d istrib u tio n  Majo r en terp rise p artn ers in  G o ld m an  S ach s an d  V erizo n  to  ex p an d  en terp rise g o -to -m ark et E x p ertise in  scalab le v irtu alized  clo u d  co m p u tin g  (m o re efficien t C ap E x ) Majo r A sia / Jap an  m ark et p resen ce

 



A ctiv atio n  B u sin ess D iv estitu re O v erv iew  B u y er P riv ately  h eld  S eq u en tial T ech n o lo g y  In tern atio n al (S T I), a B P O  serv ices p ro v id er, an d  S N C R  p artn er alread y  p ro v id in g  A ctiv atio n  serv ices to  A T & T  T erm s $ 1 4 6  m illio n  p u rch ase p rice S eq u en tial w ill o w n  7 0 %  o f th is p iece o f o u r activ atio n  b u sin ess Im p act to  S y n ch ro n o ss D iv ests lo w er g ro w th  an d  m arg in  seg m en t S h ifts rev en u e m ix  aw ay  fro m  leg acy  activ atio n  to  clo u d , en terp rise, an d  so ftw are d riv en  m o d el A T & T  cu sto m er co n cen tratio n  n o  lo n g er an  issu e A T & T  still a m ajo r strateg ic p artn er o n  b o th  clo u d  an d  an aly tics S tu b  A ctiv atio n  O n g o in g  in itiativ es to  sell th e rem ain in g  “stu b  activ atio n ” assets C o st cu ttin g  in itiativ es asso ciated  w ith  th e activ atio n  d iv estitu re co m p leted  b y  en d  o f 4 Q

 



In tralin k s A ccelerates K ey  S trateg ic O b jectiv es Y esterd ay  T o d ay  –  S N C R  3 .0  R ev en u e co n cen tratio n  fo r V Z  an d  A T & T  ~ 7 0 %  ~ 3 5 %  *  S o ftw are m ix  S ig n ifican t serv ices co m p o n en t P rim arily  so ftw are In tern atio n al rev en u e m ix  1 2 %  2 5 % +  E n terp rise rev en u e m ix  ~ $ 1 0 M ~ $ 3 5 0 M+  o f d iv ersified  en terp rise S aaS  rev en u e (4 0 % +  o f co m p an y  rev en u e) O p eratin g  m o d el G ro ss Marg in  O p  Marg in  6 0 %  - 6 1 %  2 4 %  - 2 6 %  7 0 % +  3 0 % +  * * C arrier/ E n terp rise R ev en u e Mix  * P ro jected  b ased  o n  cu rren t fo recasts * * B lu e-C arrier; G ray -E n terp rise

 



R ev en u e D iv ersificatio n  In tern atio n al R ev en u e E n terp rise R ev en u e 2 5 %  < 5 0 %  $ 1 0 0 M+  G ro w  k ey  acco u n ts, d iv ersify  rev en u e In tern atio n al to  b e o n e q u arter o f to tal rev en u e E n terp rise rev en u e to  g ro w  d iv erse S aas b u sin ess A cceleratin g  O u r S trateg y  S y n ch ro n o ss K ey  O b jectiv es fro m  Ju n e 2 0 1 6  A n aly st D ay  T h e P ath  to  $ 1 B  in  an n u al R ev en u e fo r 2 0 1 8

 



In  co n n ectio n  w ith  th e p ro p o sed  acq u isitio n  o f In tralin k s, S y n ch ro n o ss w ill co m m en ce a ten d er o ffer fo r th e o u tstan d in g  sh ares o f In tralin k s. T h e ten d er o ffer h as n o t y et co m m en ced . T h is d o cu m en t is fo r in fo rm atio n al p u rp o ses o n ly  an d  is n eith er an  o ffer to  p u rch ase n o r a so licitatio n  o f an  o ffer to  sell sh ares o f In tralin k s, n o r is it a su b stitu te fo r th e ten d er o ffer m aterials th at S y n ch ro n o ss an d  its acq u isitio n  su b sid iary  w ill file w ith  th e S E C  u p o n  co m m en cem en t o f th e ten d er o ffer. A t th e tim e th e ten d er is co m m en ced , S y n ch ro n o ss an d  its acq u isitio n  su b sid iary  w ill file ten d er o ffer m aterials o n  S ch ed u le T O , an d  In tralin k s w ill file a S o licitatio n /R eco m m en d atio n  S tatem en t o n  S ch ed u le 1 4 D -9  w ith  th e S E C  w ith  resp ect to  th e ten d er o ffer. T h e ten d er o ffer m aterials (in clu d in g  an  O ffer to  P u rch ase, a related  L etter o f T ran sm ittal an d  certain  o th er ten d er o ffer d o cu m en ts) an d  th e S o licitatio n /R eco m m en d atio n  S tatem en t w ill co n tain  im p o rtan t in fo rm atio n . H o ld ers o f sh ares o f In tralin k s are u rg ed  to  read  th ese d o cu m en ts w h en  th ey  b eco m e av ailab le b ecau se th ey  w ill co n tain  im p o rtan t in fo rm atio n  th at h o ld ers o f In tralin k s secu rities sh o u ld  co n sid er b efo re m ak in g  an y  d ecisio n  reg ard in g  ten d erin g  th eir secu rities. T h e O ffer to  P u rch ase, th e related  L etter o f T ran sm ittal an d  certain  o th er ten d er o ffer d o cu m en ts, as w ell as th e S o licitatio n /R eco m m en d atio n  S tatem en t, w ill b e m ad e av ailab le to  all h o ld ers o f sh ares o f In tralin k s at n o  ex p en se to  th em . T h e ten d er o ffer m aterials an d  th e S o licitatio n /R eco m m en d atio n  S tatem en t w ill b e m ad e av ailab le fo r free at th e S E C ’s w eb  site at w w w .sec.g o v . A d d itio n al In fo rm atio n .
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