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Legal Disclaimers

This presentation has been prepared by Synchronoss Technologies, Inc. (the “Company”) solely for informational purposes based on its own information, as well as information from public sources. This 
presentation has been prepared to assist interested parties in making their own evaluation of the Company and does not propose to contain all of the information that may be relevant. In all cases, interested 
parties should conduct their own investigation and analysis of the Company and the data set forth in the presentation and any other information provided by or on behalf of the Company.

Certain of the information contained herein may be derived from information provided by industry sources. The Company believes that such information is accurate and that the sources from which it has 
been obtained are reliable. The Company cannot guarantee the accuracy of such information and has not independently verified such information. 

This presentation contains forward looking statements within the meaning of the federal securities laws. These forward looking statements reflect our current views with respect to, among other things, 
future events and our financial performance. These statements are often, but not always, made through the use of words or phrases such as “may,” “might,” “should,” “could,” “predict,” “potential,” 
“believe,” “expect,” “continue,” “will,” “anticipate,” “seek,” “estimate,” “intend,” “plan,” “strive,” “projection,” “goal,” “target,” “outlook,” “aim,” “would,” and “annualized” or the negative version of those 
words or other comparable words or phrases of a future or forward looking nature. These forward looking statements are not historical facts, and are based on current expectations, estimates and projections 
about our industry, management’s beliefs and certain assumptions made by management, any of which, by their nature, are inherently uncertain and beyond our control. Accordingly, we caution you that 
any such forward looking statements are not guarantees of future performance and are subject to risks, assumptions, estimates and uncertainties that are difficult to predict. Although we believe that the 
expectations reflected in these forward looking statements are reasonable as of the date made, actual results may prove to be materially different from the results expressed or implied by the forward 
looking statements. Except as otherwise indicated, this presentation speaks as of the date hereof. The delivery of this presentation shall not, under any circumstances, create any implication that there has 
been no change in the affairs of the Company after the date hereof.  We undertake no obligation to update publicly any forward-looking statements for any reason after the date of this presentation to 
conform these statements to actual results or to changes in our expectations.  “A number of important factors could cause our actual results to differ materially from those indicated in these forward looking
statements, including the following: risk factors described under the heading “Risk Factors” in the Company’s Annual Report on Form 10-K for the year ended December 31, 2021 and in the Company’s Form 
10-Q for the quarter ending September 30, 2022.

In addition to US GAAP financials, this presentation includes certain non-GAAP financial measures. These non-GAAP measures are in addition to, not a substitute for or superior to, measures of financial 
performance prepared in accordance with US GAAP. A reconciliation of historical non-GAAP measures to historical GAAP measures is contained in the Appendix. All non-GAAP measures are derived from 
numbers prepared in accordance with GAAP.

The information included in this presentation is for informational purposes only, and is not an offering of or a solicitation to purchase securities or otherwise make an investment. Securities may only be 
offered or sold pursuant to registration of securities or an exemption therefrom using offering documents and sales of securities will be limited strictly to those persons who are qualified as “accredited 
investors” as defined in Regulation D promulgated under the United States Securities Act of 1933. No action has been taken or will be taken to permit an offering of securities in any state where action would 
be required for that purpose.
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Synchronoss Leadership

Jeffrey Miller
President, CEO & Director

Jeff Miller serves as President and 
Chief Executive Officer (CEO) and as 
a member of the Company’s Board 
of Directors. 

Jeff previously served as President for 
IDEAL Industries Technology Group, 
focusing on designing and delivering 
solutions for smart commercial 
buildings and spaces. Jeff also serves 
on the Board of 1871, Chicago’s 
largest start-up incubator, and on the 
non-profit Boards of Aspire Chicago 
and Junior Achievement.

Before joining IDEAL Industries in 
2017, Jeff completed a 16-year career 
with Motorola, most recently as 
Corporate Vice President and General 
Manager of Operations in North 
America for Motorola Mobility, LLC.

Jeff graduated with a B.S. degree from 
Miami University and later earned his 
MBA from The Ohio State University.

PRIOR AFFILIATIONS PRIOR AFFILIATIONS

Lou Ferraro
Chief Financial Officer

Lou Ferraro serves as Chief Financial 
Officer (CFO) at Synchronoss. Previously 
Lou served as the company’s EVP of 
Financial Operations and CHRO.

Prior to joining Synchronoss, Lou worked 
as a business consultant for the Populus 
Group supporting Comcast Corporation. 
From 2014 to 2016, Lou was the COO/CFO 
of BrandYourself.com Inc. where he led 
the finance and operations team during a 
period of intense growth. From 2010 to 
2014, Lou served as CFO of AWI/iMobile 
as well as CEO for the Magicpins.com 
business unit. From 2008 to 2010, Lou 
served as CFO of Vitaltrax.com.

From 2004 to 2008, Lou was an SVP for 
IDT where he founded TuYo Mobile, a 
wireless MVNO. From 1991 to 2004, Lou 
worked for AT&T Mobility. Prior to that, 
he held various finance and operations 
positions at Verizon Wireless.

Lou graduated with a B.S. degree from 
Montclair State University and earned his 
CPA in NJ.
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Synchronoss delivers software platforms 
that drive revenue growth and consumer 
engagement for global network operators 
and service providers.
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Synchronoss Overview

SNCR

Headquarters
Bridgewater, NJ 

~1,350 employees
~150 worldwide patents

Customers 

150 network operators 
and service providers

THE WORLD’S LARGEST
WHITE-LABEL CLOUD

TRUSTED LINK TO  
ENTERPRISES, CONSUMERS

TWO NATIONAL 

RCSMARKETS

NetworkX

DIGITAL
17% of revenue

Advanced Messaging & Email

MESSAGING
18% of revenue

CLOUD
65% of revenue

White-label & SDK
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Our Corporate Strategy is Fueling Long-Term 
Growth For Synchronoss

With a platform centric approach, our strategy is driving Customer revenue growth, 
increasing their value proposition, reducing costs and providing essential services.

Business 
Optimization

Optimize 
underperforming 
lines of business 

Global GTM 
Strategy

Expand into large and 
growing markets

Cloud-First 
Approach

Recurring revenue  
business models that  

scale over time
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5G Will Drive New Opportunities for Synchronoss Services

5G is revolutionizingsubscriber apps and will enable new use-cases for our global carrier partners and their subscribers

1.7T A2P MESSAGES/YEAR

85% OF CONTENT IS MOBILE

More powerful 5G enabled mobile devices driving
ever increasing need for cloud storage

RCS –messaging standard for 5G – allows for a richer messaging  
experience and better monetization opportunities for operators

UNLIMITED CLOUD

• Mobile
• Home
• IoT

ENHANCED SMS

• Seamless Experiences
• Brands opportunity
• Operator revenue

CLOUD

MESSAGING

Data from: https://www.verizon.com/

+ Backup your digital world with 
Verizon Cloud Unlimited, On us

HOME
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A Critical Growth Window for White-Label Cloud
Synchronoss offers the world’s leading white-label personal cloud platform providing network operators with a
profitablerevenue stream for their most valuable subscribers
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~$3.5B opportunity exists for Synchronoss to further 
expand into other segments

$16B

$12B

$8B

$4B

$0B

~$10B

Estimated Expanded Market Opportunity for Synchronoss’ Cloud Solution
(in U.S.D.| 2021)

Global Viable TAM 
for Synchronoss' 
Cloud Solution in 

Core Markets 
(MNOs/MVNOs)

~$2.0B

Cloud for Home 
Market 

Opportunity -
MSOs & Telcos

Mobile Phone
Insurance Market 

Opportunity

Retailer Market 
Opportunity

Security Providers 
Market Opportunity

Financial Services 
Market Opportunity

Total Viable
Opportunity for 

Synchronoss

~$465M

~$250M
~$160M~$335M

~$13.5B

Source: Stax interviews, web survey, and analysis, May-June 2022; Synchronoss Internal Data; Wireless Provider 10Ks and Investor Publications; FED; Pew Research Center.
Note: Total market opportunity assumes maximum adoption, which was determined from Stax’s web survey. Maximum adoption represents current adoption and subscribers that are interested in purchasing/using a cloud solution from each segment.

Viable Expanded TAM Opportunity in U.S.
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White-Label Cloud offers flexible GTM strategies

DEPLOYMENT 
OPTIONS

Standard
Client-Branded VAS

Custom
Client-Branded

Cloud for 
Insurance

Cloud for 
Retailers

Cloud 
for Telco

VERTICAL 
SOLUTIONS

Cloud for Security 
Providers

Cloud for 
Apps Developers

Cloud 
for MVNO

Cloud for 
Financial Services

Cloud 
for Print Providers

HYBRID MODELFREEMIUM MODELPREMIUM MODEL
BUSINESS 

MODELS

SDK
Headless

SUBSCRIBER 
OFFERS

Cloud for
Home/Family

FREE Storage
Total Protection Plans 

(Cloud + Security + Insurance)
Rate Plan 

Bundle
Premium 

Content Protection
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14%
15% 14%

16%
17%

18%
18% 18%

15%

0%

5%

10%

15%

20%

Q3 2020 Q4 2020 Q1 2021 Q2 2021 Q3 2021 Q4 2021 Q1 2022 Q2 2022 Q3 2022

YoY Cloud Subscriber Growth %

Sustaining Double-Digit Growth in Cloud Subscribers

Cloud Subscriber TAM has 
grown 4x in 24 months

Kitamura launched in March, 
and Telkomsigma launched in 
August

Verizon and AT&T subscribers 
providing consistent growth

Q3 2022 growth slowed 
moderately due to macro 
conditions
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Our end-to-end platforms power the world’s leading white-label email and advanced messaging services

Synchronoss Messaging Platform

250M 60Mailboxes Customers
National
Markets
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Advanced Messaging(RCS)Email Suite

~$13.6B
Global Messaging Market Value 

(in U.S.D. | 2021) (Stax)

2 4 Operator  
Customers

$13.6B

$8B

$4B

$0B

Rest of World

APAC

Europe

North America

$0.85B

$4.3B

$5.3B

$3B
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of subscribers are interested in 
shifting to a Rich Messaging 
experience outside of OTT
Stax interviews, web survey, and analysis, May-June 2022, Appendix ##
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Buy No

VERIZON

Next Step

VERIZON
It’s Time to Upgrade

Get $200 off 

Plus, additional promotions may apply.

a new smartphone.

Apple iPhone SE 
(3rd Gen)

Starts at $0.00 /mo
See details

For 36 months, 0% APR
Retail price: $429.99

Apple iPhone 
13 Pro

Starts at $0.00 /mo
See details

For 36 months, 0% APR
Retail price: $429.99

Buy Now Buy Now

Apple iPhone 
13 Pro

Starts at $0.00 /mo
See details

For 36 months, 0% APR
Retail price: $429.99

VERIZON

Next Step

Color & Storage

Buy No

Device Selection Payment Terms

VERIZON
Prepare Your Device

Get your first 
30 days on us.
Then $19.99/mo for Unlimited, 
$14.99/mo for 2 TB or $5.99/mo for 
600 GB storage after.

Select Data Classes to Backup

Photos Videos Contacts Call Logs Messages

VERIZON
Old Device Value

VERIZON
Checkout

✓ ✓ ✓ ✓ ✓

VERIZON

Schedule Appointment

Pickup in Retail Ship my Device

April 2022

M         T         W         T         F         S         S

12       13        14        15 16      17      18

Delivery

Cash-in on your 
old device

$250.00
Estimated Value:

Trade-In Device

No Thanks

TAX:

SHIPPING:

TOTAL: 

Due Today

$79.99

+

-
1

$4.16

FREE

$79.99

Pay Now
Backup Now

All within your RCS 
Messaging App

Hi Customer, you’re eligible 
for an upgrade. 
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Our NetworkX Portfolio (Formerly Digital)

Streamlines network planning, ordering and expense management
U

.S
.
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Physical Network Inventory 
Management

Manages the planning, design, 
and delivery of carrier Fiber 

Networks 

Off-Net Order 
Lifecycle Management

Automated ordering and 
fulfilment of network 

capacity between carriers

Expense Validation, 
Analysis, & Management

Automated process of 
maintaining verified billing 
to assure accuracy of usage 

and cost 

$900M

$800M

$700M

$600M

$500M

$400M

$300M

$200M

$100M

$0M

$415M

$150M

$235M

Total Addressable U.S. Market for 
Synchronoss’ Digital Solution

(in U.S.D.| 2021)

~$800M
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Synchronoss Overview

Cloud Subscriber growth 

year-over-year

(1)

Recurring Revenue 

in Q3 2022

Cloud TAM 

carrier subscribers

2022 revenue guidance 

(1)

2022 Adj. EBITDA guidance

Majority of revenue in 

long-term contracts 
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Q3 2022 Financial Results

$(millions) 2021 2022 Change

GAAP Revenue $69.8 $59.9 Down 14%

Gross Profit $42.5 $37.5 Down 12%

Income (Loss) from Operations $(10.5) $1.3 Improved $11.8

Net Income (Loss) Attributable
to Synchronoss

$(9.8) $(1.3) Improved $8.5

Free Cash Flow $(8.8) $(0.7) Improved $8.1

Adjusted EBITDA* $12.3 $11.5 Down 6.8%

*please refer to the Appendix for the reconciliation of GAAP to non-GAAP financial measures
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Consistent CloudPerformance

43.1
38.6

25

30

35

40

45

Q3 2021 Q3 2022

GAAP REVENUE

$35.4 
$37.8 

 $25.0

 $30.0

 $35.0

 $40.0

 $45.0

Q3 2021 Q3 2022

Trend of Invoiced Cloud Revenue

10.6%

6.8%

Cloud revenue 
profile 2022 -

forward

• Addressable subscriber base now 
more than 400 million+

• Seven new cloud customers signed in past 2+ years

• Five recent renewals of long-term cloud customers 
including: AT&T, BT, Proximus, SFR and Verizon

10 quarters of 
double-digit Cloud 
subscriber growth
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• Key driver for CoS decline is hosting transfer from physical data centers to 3rd party hosting

• Realized expense savings of ~$40 million in 2021 and have driven $19M savings YTD in 2022

Delivering on Cost Cutting to Improve Earnings,
Cash Flow Leverage and Focus

$339.5 

$296.1 
263.5

$77.0 

$43.7 

$36.1 

$416.5 

$339.8 

$299.6 

 $200.0

 $250.0

 $300.0

 $350.0

 $400.0

 $450.0

2019 2020 2021

Trend of Annual GAAP Operating Expenses

Annual GAAP Opex w/o D&A Annual D&A
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2022E Financial Guidance(1)

($MM) Low High Management Commentary

Revenue $253.0 $260.0

• Reflecting the Q2 2022 sale of the Company’s 
DXP and Activation assets

• Revenue guidance adjusted from $260.0 to 
$270.0

• FX impact on revenue has been approximately 
$3.9 million year-to-date

• Adjusted EBITDA maintained after adjusting 
from $45 to $55 in Q2 2022

Adjusted EBITDA $48 $55

• We expect to maintain double-digit momentum in Global Cloud Subscriber growth

• Focused investments and continued cost actions to drive further profitability and free cash flow

• Projecting Adjusted Free Cash Flow to be positive in 2022
(1) Guidance as of August 2022
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Our strategy will help our customers

grow, inspire, and build loyalty with their 
subscriber base 

Reduce Cost
Software that improves 
time to market and 
operational efficiencies 
across channels.

Drive Revenue
Grow revenue through 
enhanced services like 
unlimited storage, digital ad 
revenue, and third-party 
services

Inspire Subscribers
Connect subscribers with 
people, content, services, 
and brands they love

Build Brand Loyalty
Create new brand and content 
experiences that keep 
subscribers engaged with 
your services
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Reconciliation of GAAP to non-GAAP Financial Measures

– Financial Measures ($000s, unaudited)
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Reconciliation of GAAP to non-GAAP Financial Measures
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– Adjusted EBITDA ($000s, unaudited)



27 © 2022 Synchronoss Technologies, Inc. All Rights Reserved.

References

a. Survey question was phrased as: “On a scale from 1-7, where 1 is “not at all likely” and 7 is “extremely likely”, how likely are you to shift some 
of your messages from chat apps (e.g., 
WhatsApp, Telegram, and Facebook Messenger) to SMS texts (pre-installed message app on your phone, including iMessage for Apple users and 
Google Messages on many Android phones), if SMS texts were to provide functionalities that are on par with chat apps (e.g., voice message, 
graphics/GIF, group chat, location sharing)?” 

Stax interviews, web survey, and analysis, May-June 2022, Appendix ##
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