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Item 2.02                                            Results of Operations and Financial Condition.
 
The information in Item 7.01 of this Current Report on Form 8-K is incorporated by reference herein.
 
The information in Item 2.02 of this Current Report on Form 8-K shall not be deemed “filed” for purposes of Section 18 of the Securities and Exchange Act of
1934 (the “Exchange Act”) or otherwise subject to the liabilities of that section, nor shall it be deemed incorporated by reference in any filing under the
Securities Act of 1933, as amended (the “Securities Act”), or the Exchange Act, except as expressly set forth by specific reference in such a filing.
 
Item 7.01                                            Regulation FD Disclosure.
 
On June 22, 2017, members of the management of Synchronoss Technologies, Inc. (the “Company”) made a presentation to the Company’s current lenders in
connection with a proposed amendment to its Senior Secured Credit Agreement with the lending institutions from time to time parties thereto and Goldman
Sachs Bank USA, as administrative agent, collateral agent, swingline lender and a letter of credit issuer (the “2017 Credit Agreement”). The Company is
requesting the amendment for additional time to deliver its first quarter 2017 financial statements, as required under the 2017 Credit Agreement.  The lender
presentation is furnished as Exhibit 99.1 to this Current Report on Form 8-K and is incorporated by reference herein.
 
The information being furnished in this Item 7.01 and in Exhibit 99.1 shall not be deemed “filed” for purposes of Section 18 of the Exchange Act, or
otherwise subject to the liabilities of that section, nor shall it be deemed incorporated by reference in any filing under the Securities Act, or the Exchange Act,
except as expressly set forth by specific reference in such a filing.
 
Item 9.01                                            Financial Statements and Exhibits.
 
(d)  Exhibits
 
Exhibit No.

 

Description
99.1 Presentation dated June 22, 2017

 
Forward-Looking Statements
 
Certain statements either contained in or incorporated by reference into this report or press release attached hereto as Exhibit 99.1, are “forward-looking
statements” within the meaning of the Private Securities Litigation Reform Act of 1995. These forward-looking statements include, but are not limited to,
plans, objectives, expectations and intentions and other statements contained in this report that are not historical facts and statements identified by words
such as “expects,” “anticipates,” “intends,” “plans,” “believes,” “seeks,” “estimates,” “outlook” or words of similar meanings.  These statements are based on
the Company’s current expectations and beliefs and various assumptions.  There can be no assurance that the Company will realize these expectations or that
these beliefs will prove correct. Examples of forward-looking statements include, but are not limited to, statements we make regarding the timing of the filing
of the Form 10-Q, the expected revenue impact that will result from the restatement of the Company’s financial results and the potential amendment of the
2017 Credit Agreement. Numerous factors, many of which are beyond the Company’s control, could cause actual results to differ materially from those
expressed as forward-looking statements.  These factors include, but are not limited to, risks associated with the ongoing and uncompleted nature of the
Company’s accounting review; fluctuations in the Company’s financial and operating results; integration of the Company’s Intralinks business and
execution of our cost reduction plan; the Company’s substantial level of debt and related obligations, including interest payments, covenants and
restrictions; uncertainty regarding increased business and renewals from existing customers; the dependence of the Company’s Intralinks business on the
volume of financial and strategic business transactions; disruptions to the implementation of the Company’s strategic priorities and business plan caused by
changes in the Company’s senior management team; customer renewal rates and attrition; customer concentration; the Company’s ability to maintain the
security and integrity of the Company’s systems; foreign currency exchange rates; the financial and other impact of previous and future acquisitions;
competition in the enterprise and mobile solutions markets; the Company’s ability to retain and motivate employees; technological developments; litigation
and disputes and the costs related thereto; unanticipated changes in the Company’s effective tax rate; uncertainties surrounding domestic and global
economic conditions; other factors that are described in the “Risk Factors” and “Management’s Discussion and Analysis of Financial Condition and Results
of Operations” sections of the Company’s Annual Report on Form 10-K for the year ended December 31, 2016, which is on file with the SEC and available on
the SEC’s website at www.sec.gov. Additional factors may be described in those sections of the Company’s Quarterly Report on Form 10-Q for the quarter
ended March 31, 2017, to be filed with the SEC as soon as practicable.  The Company does not undertake any obligation to update any forward-looking
statements contained in this report as a result of new information, future events or otherwise.
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SIGNATURES
 

Pursuant to the requirements of the Securities Exchange Act of 1934, the registrant has duly caused this report to be signed on its behalf by the
undersigned hereunto duly authorized.
 
Date: June 22, 2017 SYNCHRONOSS TECHNOLOGIES, INC.
  

By: /s/ Lawrence R. Irving
Name: Lawrence R. Irving
Title: Chief Financial Officer
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Exhibit 99.1
 

S y n ch ro n o ss L en d er P resen tatio n  U p d ate S u itab le fo r p u b lic sid e len d ers Ju n e 2 2 , 2 0 1 7

 



F o rw ard  L o o k in g  S tatem en ts C ertain  statem en ts co n tain ed  in  th is p resen tatio n  are “ fo rw ard -lo o k in g  statem en ts” w ith in  th e m ean in g  o f th e P riv ate S ecu rities L itig atio n  R efo rm  A ct o f 1 9 9 5 . T h ese fo rw ard -lo o k in g  statem en ts in clu d e, b u t are n o t lim ited  to , p lan s, o b jectiv es, ex p ectatio n s an d  in ten tio n s an d  o th er statem en ts co n tain ed  in  th is p resen tatio n  th at are n o t h isto rical facts. T h ese statem en ts are b ased  o n  o u r cu rren t ex p ectatio n s an d  b eliefs an d  v ario u s assu m p tio n s. T h ere can  b e n o  assu ran ce th at w e w ill realize th ese ex p ectatio n s o r th at th ese b eliefs w ill p ro v e co rrect. E x am p les o f fo rw ard -lo o k in g  statem en ts in clu d e, b u t are n o t lim ited  to , statem en ts w e m ak e reg ard in g  th e tim in g  o f th e filin g  o f o u r Q u arterly  R ep o rt o n  F o rm  1 0 -Q  fo r th e q u arter en d ed  March  3 1 , 2 0 1 7  an d  th e ex p ected  rev en u e im p act th at w ill resu lt fro m  th e restatem en t o f o u r fin an cial resu lts. N u m ero u s facto rs, m an y  o f w h ich  are b ey o n d  o u r co n tro l, co u ld  cau se actu al resu lts to  d iffer m aterially  fro m  th o se ex p ressed  as fo rw ard -lo o k in g  statem en ts. T h ese facto rs in clu d e, b u t are n o t lim ited  to , risk s asso ciated  w ith  th e o n g o in g  an d  u n co m p leted  n atu re o f o u r acco u n tin g  rev iew ; flu ctu atio n s in  o u r fin an cial an d  o p eratin g  resu lts; in teg ratio n  o f o u r In tralin k s b u sin ess an d  ex ecu tio n  o f o u r co st red u ctio n  p lan ; d isru p tio n s to  th e im p lem en tatio n  o f o u r strateg ic p rio rities an d  b u sin ess p lan  cau sed  b y  ch an g es in  o u r sen io r m an ag em en t team ; cu sto m er ren ew al rates an d  attritio n ; th e fin an cial an d  o th er im p act o f p rev io u s an d  fu tu re acq u isitio n s; litig atio n  an d  d isp u tes an d  th e co sts related  th ereto ; an d  o th er facto rs th at are d escrib ed  in  th e “R isk  F acto rs” an d  “Man ag em en t ’s D iscu ssio n  an d  A n aly sis o f F in an cial C o n d itio n  an d  R esu lts o f O p eratio n s” sectio n s o f o u r A n n u al R ep o rt o n  F o rm  1 0 -K  fo r th e y ear en d ed  D ecem b er 3 1 , 2 0 1 6 , w h ich  is o n  file w ith  th e S E C  an d  av ailab le o n  th e S E C ’s w eb site at w w w .sec.g o v . A d d itio n al facto rs m ay  b e d escrib ed  in  th o se sectio n s o f o u r Q u arterly  R ep o rt o n  F o rm  1 0 -Q  fo r th e q u arter en d ed  March  3 1 , 2 0 1 7 , to  b e filed  w ith  th e S E C  as so o n  as p racticab le. We d o  n o t u n d ertak e an y  o b lig atio n  to  u p d ate an y  fo rw ard -lo o k in g  statem en ts co n tain ed  in  th is p resen tatio n  as a resu lt o f n ew  in fo rm atio n , fu tu re ev en ts o r o th erw ise.

 



N am e P o sitio n  S tev e Wald is F o u n d er, C h airm an  an d  C E O  S tev e fo u n d ed  S y n ch ro n o ss in  2 0 0 0  an d  serv ed  as its C E O  u n til Jan u ary  1 8 , 2 0 1 7  w h en  h e b ecam e its E x ecu tiv e C h airm an  o f th e B o ard  H e h as a d eep  u n d erstan d in g  o f th e carrier m ark et, th e co m p an y ’s S N C R  3 .0  strateg y  an d  cu sto m ers O n  A p ril 2 7 , 2 0 1 7  it w as an n o u n ced  th at S tev e w o u ld  retu rn  as S y n ch ro n o ss’ C E O  an d  w ill retain  h is ro le as C h airm an  o f th e B o ard  B o b  G arcia P resid en t an d  C O O  B o b  h as b een  w ith  S y n ch ro n o ss sin ce its fo u n d in g  in  2 0 0 0  L arry  Irv in g  C F O  an d  T reasu rer L arry  serv ed  as th e C F O  o f S y n ch ro n o ss fro m  Ju ly  2 0 0 1  u n til A p ril 2 0 1 4 , w h en  h e fo rm ally  an n o u n ced  h is retirem en t O n  A p ril 2 7 , 2 0 1 7  it w as an n o u n ced  th at L arry  w o u ld  retu rn  as S y n ch ro n o ss’ C F O  an d  T reasu rer T o d ay ’s P resen ters

 



A m en d m en t P ro cess O v erv iew  S y n ch ro n o ss is lau n ch in g  an  am en d m en t to  its cred it ag reem en t to d ay  to  req u est ad d itio n al tim e to  d eliv er th e Q 1  2 0 1 7  fin an cial statem en ts, as req u ired  u n d er S ectio n  9 .0 1 (b ) A s an n o u n ced  in  an  8 -K  o n  Ju n e 1 3 , 2 0 1 7 , S y n ch ro n o ss h as b een  w o rk in g  w ith  its au d ito rs o n  th e restatem en t o f its 2 0 1 5  an d  2 0 1 6  fin an cial statem en ts T h e restatem en t is in  p ro cess an d  th e C o m p an y  d o es n o t ex p ect th e w o rk  to  b e co m p lete b efo re th e en d  o f th e 3 0 -d ay  g race p erio d  in  th e cred it ag reem en t S y n ch ro n o ss is ask in g  fo r R eq u ired  L en d er co n sen t to  ex ten d  th e g race p erio d  b y  6 0  d ay s u n til A u g u st 2 9  E co n o m ics L en d ers w h o  co n sen t to  th e am en d m en t b y  Wed n esd ay , Ju n e 2 8  at 5 :0 0 p m  E D T  w ill receiv e 2 5  b p s o f fee p ay ab le o n  th e clo sin g  d ate In  ad d itio n , th e m arg in  o n  th e term  lo an  an d  rev o lv er w ill b e in creased  b y  2 5  b p s T h e fo llo w in g  p ag es p ro v id e fu rth er d etails an d  an  u p d ate o n  th e b u sin ess

 



T ran ch e A m o u n t (Y E  2 0 1 6 ) P ricin g  Matu rity  R atin g s C ash  an d  C ash  E q u iv alen ts $ 2 8 6  R ev o lv in g  C red it F acility  ($ 2 0 0 m m ) - Jan  –  2 2  T erm  L o an  B  $ 9 0 0  L  +  2 .7 5  %  Jan  –  2 4  B a3  / B B  O th er F in an cin g  O b lig atio n s $ 1 7  T o tal S ecu red  D eb t $ 9 1 7  S en io r U n secu red  C o n v ertib le N o tes $ 2 3 0  0 .7 5 0  %  A u g  - 1 9  N R  / B  T o tal D eb t $ 1 ,1 4 7  N et D eb t $ 8 6 1  P lu s: E q u ity  V alu e $ 4 7 2  P lu s: Min o rity  In terests $ 5 0  L ess: E q u ity  Meth o d  In v estm en t (S T I) $ (4 6 ) E n terp rise V alu e $ 1 ,3 3 7  C u rren t C ap italizatio n  1  C ash  an d  C ash  E q u iv alen ts in clu d es m ark etab le secu rities, restricted  cash  an d  is P F  fo r th e $ 1 3 .5 m m  o f p ro ceed s fro m  th e d iv estitu re o f th e S p eech C y cle b u sin ess o n  F eb ru ary  1 , 2 0 1 7 . 2  O th er F in an cin g  O b lig atio n s in clu d es cap ital lease o b lig atio n s. 3  E q u ity  V alu e b ased  o n  sh are p rice o f $ 1 0 .1 8  as o f Ju n e 2 0 , 2 0 1 7 , calcu lated  o n  d ilu ted  sh ares o u tstan d in g  o f 4 6 .3 7 m m  as o f March  2 7 , 2 0 1 7 . 4  R ed eem ab le N o n -co n tro llin g  In terest (E B U  JV s). 1  2  3  4

 



A cco u n tin g  R estatem en t H as B een  th e C au se o f Q 1  F ilin g  D elay  O n  Ju n e 1 3 , 2 0 1 7  th e co m p an y  issu ed  an  8 -K  an n o u n cin g  a restatem en t o f its 2 0 1 5  an d  2 0 1 6  fin an cial statem en ts T h is acco u n tin g  rev iew  w as in itiated  b y  th e m an ag em en t team  alo n g  w ith  th e A u d it C o m m ittee as p art o f an  in tern al rev iew  p ro cess T h e to tal m ag n itu d e is ex p ected  to  b e less th an  1 0 %  o f rev en u es in  each  y ear T h e restatem en t p rim arily  co rrects certain  licen se tran sactio n s w h ich  w ere o rig in ally  reco g n ized  as a p erp etu al licen se to  eith er n ettin g  th e licen se as p art o f p u rch ase acco u n tin g  o r sp read in g  th e licen se ratab ly  o v er an  ex ten d ed  p erio d  T h e co m p an y  d o es n o t ex p ect th e co rrectio n s to  h av e an  im p act o n  to tal cash  flo w s fo r th e relev an t p erio d s T h e co m p an y  is w o rk in g  ex p ed itio u sly  to  co m p lete th e p ro cess

 



F o u n d ed  in  2 0 0 0 , IP O  in  2 0 0 6  P u b licly  H eld , T rad es o n  N A S D A Q  u n d er S N C R  ~ 2 ,2 0 0 +  E m p lo y ees in  2 0 +  C o u n tries O U R  H IS T O R Y  1 5  y ears+  lead in g  th e tran sfo rm atio n  o f b u sin ess O U R  B R A N D S  O U R  IN T E G R A T E D  P L A T F O R MS  C lo u d  A n aly tics U n iv ersal ID  Messag in g  S ecu re Mo b ility  C o llab o ratio n  O U R  C U S T O ME R S  T h is is S y n ch ro n o ss

 



Man ag em en t T eam  U p d ate N am e P o sitio n  B ack g ro u n d  S tev e Wald is F o u n d er, C h ief E x ecu tiv e O fficer an d  C h airm an  S tev e fo u n d ed  S y n ch ro n o ss in  2 0 0 0  an d  w as C E O  u n til Jan u ary  2 0 1 7 , w h en  h e w as ap p o in ted  th e E x ecu tiv e C h airm an  o f th e B o ard  –  h e retu rn ed  as C E O  in  A p ril 2 0 1 7  an d  retain ed  h is title as C h airm an  o f th e B o ard  With  o v er 2 0  y ears o f ex p erien ce, S tev e h as serv ed  in  startu p  an d  sen io r ex ecu tiv e m an ag em en t p o sitio n s in  b o th  h ig h -tech n o lo g y  an d  teleco m m u n icatio n  co m p an ies B o b  G arcia P resid en t &  C h ief O p eratin g  O fficer B o b  h as b een  w ith  S y n ch ro n o ss sin ce A u g u st 2 0 0 0 , an d  serv es as P resid en t an d  C h ief O p eratin g  O fficer A s P resid en t an d  C h ief O p eratin g  O fficer, B o b  is resp o n sib le fo r th e d ay -to -d ay  b u sin ess an d  th e co m p an y ’s g lo b al o p eratin g  p lan s L arry  Irv in g  C h ief F in an cial O fficer an d  T reasu rer L arry  serv ed  as C F O  o f S y n ch ro n o ss fro m  Ju ly  2 0 0 1  u n til A p ril 2 0 1 4 , w h en  h e fo rm ally  an n o u n ced  h is retirem en t O n  A p ril 2 7 , 2 0 1 7  it w as an n o u n ced  th at L arry  w o u ld  retu rn  as S y n ch ro n o ss’ C F O  an d  T reasu rer L eif O ‘L eary  E x ecu tiv e V ice P resid en t an d  G M, E n terp rise L eif m an ag es all asp ects o f th e co m p an y ’s ab ility  to  id en tify  an d  d eliv er b u sin ess v alu e th ro u g h  its en terp rise so lu tio n  p o rtfo lio  L eif jo in ed  In tralin k s in  A p ril 2 0 1 3  an d  w as p rev io u sly  E x ecu tiv e V ice P resid en t, Wo rld w id e S ales an d  S erv ices at In tralin k s C h arlie T h o m as E x ecu tiv e V ice P resid en t an d  G M, C o m m u n icatio n s an d  Med ia C h arlie lead s th e g lo b al b u sin ess u n it th at p ro v id es clo u d , m essag in g , an aly tics an d  au to m atio n  tech n o lo g y  fro m  a secu re clo u d  p latfo rm  to  serv ice p ro v id ers aro u n d  th e w o rld  C h arlie w as p rev io u sly  C E O  o f R azo rsig h t, a clo u d -b ased  ad v an ced  an aly tics co m p an y  w h ich  S y n ch ro n o ss acq u ired

 



3  D iv est S N C R ’s A ctiv atio n  B u sin ess A ctiv atio n  L o w er G ro w th  +  Marg in  S erv ices G lo b al E n terp rise, S o ftw are F o cu s L o w er C u sto m er C o n cen tratio n  S ecu re E n terp rise C lo u d  C o llab o ratio n  P latfo rm  G lo b al 3 ,0 0 0 +  E n terp rise C u sto m ers 1  2  A cq u ire In tralin k s 4  A n aly tics Id en tity  E n terp rise Mo b ility  C lo u d  C arrier S o ftw are P latfo rm  Messag in g  F o cu s o n  C o re A ssets S N C R  3 .0  S y n ch ro n o ss 3 .0  S trateg ic V isio n  R em ain s In tact

 



S y n ch ro n o ss B u sin ess U p d ate S u m m ary  S y n ch ro n o ss carrier b u sin ess rem ain s h ealth y  w ith  n ew  an d  ex istin g  cu sto m ers d ep lo y in g  clo u d  an d  clo u d  an aly tics so lu tio n s g lo b ally  in  2 0 1 7  S y n ch ro n o ss h as ad d ed  tw o  n ew  w in s an d  p ro d u ct ex ten sio n s in  2 0 1 7  to  its ex istin g  clo u d  au to m atio n  an d  m essag in g  b u sin ess S y n ch ro n o ss h as n o t h ad  an y  m aterial ch an g es to  ex istin g  cu sto m er co n tracts in  2 0 1 7  In tralin k s strateg ic ratio n ale rem ain s in tact an d  in teg ratio n  is p ro g ressin g  w ith  early  cro ss-sell o p p o rtu n ities startin g  to  m aterialize In tern atio n al o p p o rtu n ities co n tin u e to  b e a m ajo r fo cu s o f th e co m p an y  w ith  d eals in  A P A C  rep resen tin g  a stro n g  g ro w th  o p p o rtu n ity  g iv en  a g ro w in g  p ip elin e V erizo n  rem ain s an  im p o rtan t cu sto m er w ith  o p p o rtu n ities to  co n tin u e to  b ro ad en  th e relatio n sh ip  A T & T  rem ain s a clo u d  cu sto m er; sh u ttin g  d o w n  its L o ck er p ro g ram  is ex p ected  to  h av e a n eg lig ib le im p act o n  rev en u es fo r 2 0 1 7  Q 1  2 0 1 7  rev en u e m iss w as p rim arily  th e resu lt o f a n ew  o p p o rtu n ity  in  en terp rise b u sin ess w ith  a co re carrier cu sto m er th at d id  n o t d ev elo p  in  q u arter as ex p ected

 



P erso n al C lo u d  Messag in g  C lo u d  A u to m atio n  an d  A n aly tics Wh ite-lab el carrier clo u d  so lu tio n s cu rren tly  u sed  b y  1 6 0 +  m illio n  co n su m ers to  b ack -u p , sto re, access an d  sh are d ata acro ss m o b ile an d  Io T  d ev ices A ccess, sy n c, sh are, create an d  m an ag e co n ten t fro m  an y  d ev ice ru n n in g  an y  m ajo r m o b ile o p eratin g  sy stem  E lim in ates th e fear o f p erso n al d ata lo ss, m ak in g  it easier fo r u sers to  u p g rad e, sw itch  d ev ice p latfo rm s, an d  p ro tect th eir assets C o m m u n icatio n s an d  Med ia B u sin ess U n it: P ro d u ct F am ily  S u m m ary  E asy -to -u se w h ite lab el em ail so lu tio n  d esig n ed  to  in crease b ran d  aw aren ess Im p ro v es serv ice lo y alty  an d  cu sto m er reten tio n  O ffers o p p o rtu n ities to  cro ss sell an d  u p sell serv ices P latfo rm  to  create freem iu m  an d  p rem iu m  serv ice o fferin g s O p p o rtu n ity  to  m o n etize v ia ad v ertisin g  P latfo rm  th at d riv es cu sto m er acq u isitio n , au to m ated  o n b o ard in g  an d  cu sto m er an aly tics P o sitio n s co m p an y  fo r u p sell o p p o rtu n ities an d  fu rth er acco u n t p en etratio n  D riv es B 2 B  an d  B 2 C  so lu tio n s fo r C arriers

 



V erizo n  U p d ate S y n ch ro n o ss p ro v id es th e fo llo w in g  so ftw are p latfo rm s an d  so lu tio n s to  V erizo n : V erizo n  P erso n al C lo u d  p latfo rm  V erizo n  Messag in g  ap p licatio n  C o -d ev elo p m en t an d  d istrib u tio n  p artn er fo r th e n ew  V erizo n  E x p o n en t o fferin g s U n iv ersal ID  p latfo rm , a JV  p artn ersh ip , serv in g  o v er 3 0  larg e en terp rise cu sto m ers V erizo n  P erso n al C lo u d , as stated  b y  V erizo n , is th e m o st su ccessfu l co n su m er ap p licatio n  ev er lau n ch ed  an d  d ep lo y ed  at V erizo n  V erizo n  P erso n al C lo u d  co n sists o f tw o  p rim ary  co m p o n en ts: O u r p ro p rietary  so ftw are th at w e licen se o n  a p er su b scrib er b asis, an d  R elated  sto rag e h o stin g  o f su b scrib er co n ten t In  2 0 1 7 , w e are seein g  th e stro n g est g ro w th  in  actu al p rem iu m  (p aid ) clo u d  su b scrib ers fo r V erizo n  o n  o u r p latfo rm  V erizo n  P erso n al C lo u d  co n tract ru n s th ro u g h  2 0 1 8  an d  h as an  au to m atic 2  y ear ex ten sio n  clau se

 



A T & T  U p d ate O n  May  8 , 2 0 1 7 , A T & T  an n o u n ced  th at it w ill b e d isco n tin u in g  its L o ck er serv ices A T & T  L o ck er serv ices to  b e d isco n tin u ed  fro m  A u g u st 3 , 2 0 1 7 . S tartin g  Ju n e 5 , 2 0 1 7 , cu sto m ers w ill n o  lo n g er b e ab le to  u p lo ad  files to  th eir L o ck er acco u n t T h e relatio n sh ip  w ith  A T & T  g o es b ey o n d  L o ck er to  m u ltip le clo u d  rev en u e stream s w h ich  w e ex p ect to  co n tin u e to  g ro w  S y n ch ro n o ss p ro v id es fo u r C lo u d  p ro g ram s at A T & T : A T & T  L o ck er, A T & T  R ead y  T o  G o , A T & T  S etu p  an d  T ran sfer, an d  C lo u d  B ro k er T h e d isco n tin u ed  L o ck er serv ices are ex p ected  to  h av e m in im al rev en u e im p act to  S y n ch ro n o ss’ b u sin ess w ith  A T & T

 



We h av e so lu tio n s in  m ark et th at can  su p p o rt a scalab le, in tero p erab le m essag in g , id en tity  an d  m o n etizatio n  so lu tio n  th at d riv es n etw o rk  m o n etizatio n  >  S caled  clo u d  an d  m essag in g  b ase, d ev ice set u p  in  p lace acro ss b o th  carriers. C arrier S o lu tio n  1 5 +  Y ears E x p erien ce, 5 0 0 M+  su b scrib ers en g ag ed  b y  S y n ch ro n o ss’ P latfo rm s &  C ap ab ilities C o m m o n  p latfo rm s &  su p p o rt serv ices V erizo n  C lo u d  V erizo n  Messag es P erso n al C lo u d  S etu p  &  T ran sfer A n aly tics C lo u d  B ro ad b an d  Messag in g  Id en tity  &  Messag in g  P erso n al C lo u d : Messag in g  U p d ate 5  S y  n  c h  r o  n  o  s s P  r o  p  r i e t a r y  &  C  o  n  f i d  e n  t i a l S y n  c h  r o  n  o  s s i s T  r u  s te d  to  O  p e r a te C  a r r i e r G  r a d  e S o  l u  ti o  n  s a t S c a l e C l o  u  d  Me s s a g  e s U n  i v  er s a l I D  4 0 0 +  M i l l i o  n  C u  s t o  m  e r s M a n  a g e d  B y  S  y  n  ch  ro  n  o  s s O u  t o  f B  o  x  E x  p  e r i e n  c e C l o  u  d  S  e r v  i c e B r o  k e r A T  &  T  L o  c k  e r S N C R  B u reau  9 1 1  N P  A C  P o  r t O  u  t L I D  B  C N  A  M L N  P  S  e rv  i c e B  u  re a u  5  S y  n  c h  r o  n  o  s s P  r o  p  r i e t a r y  &  C  o  n  f i d  e n  t i a l S y n  c h  r o  n  o  s s i s T  r u  s te d  to  O  p e r a te C  a r r i e r G  r a d  e S o  l u  ti o  n  s a t S c a l e C l o  u  d  Me s s a g  e s U n  i v  er s a l I D  4 0 0 +  M i l l i o  n  C u  s t o  m  e r s M a n  a g e d  B y  S  y  n  ch  ro  n  o  s s O u  t o  f B  o  x  E x  p  e r i e n  c e C l o  u  d  S  e r v  i c e B r o  k e r A T  &  T  L o  c k  e r S N C R  B u reau  9 1 1  N P  A C  P o  r t O  u  t L I D  B  C N  A  M L N  P  S  e rv  i c e B  u  re a u  5  S y  n  c h  r o  n  o  s s P  r o  p  r i e t a r y  &  C  o  n  f i d  e n  t i a l S y n  c h  r o  n  o  s s i s T  r u  s te d  to  O  p e r a te C  a r r i e r G  r a d  e S o  l u  ti o  n  s a t S c a l e C l o  u  d  Me s s a g  e s U n  i v  er s a l I D  4 0 0 +  M i l l i o  n  C u  s t o  m  e r s M a n  a g e d  B y  S  y  n  ch  ro  n  o  s s O u  t o  f B  o  x  E x  p  e r i e n  c e C l o  u  d  S  e r v  i c e B r o  k e r A T  &  T  L o  c k  e r S N C R  B u reau  9 1 1  N P  A C  P o  r t O  u  t L I D  B  C N  A  M L N  P  S  e rv  i c e B  u  re a u  5  S y  n  c h  r o  n  o  s s P  r o  p  r i e t a r y  &  C  o  n  f i d  e n  t i a l S y n  c h  r o  n  o  s s i s T  r u  s te d  to  O  p e r a te C  a r r i e r G  r a d  e S o  l u  ti o  n  s a t S c a l e C l o  u  d  Me s s a g  e s U n  i v  er s a l I D  4 0 0 +  M i l l i o  n  C u  s t o  m  e r s M a n  a g e d  B y  S  y  n  ch  ro  n  o  s s O u  t o  f B  o  x  E x  p  e r i e n  c e C l o  u  d  S  e r v  i c e B r o  k e r A T  &  T  L o  c k  e r S N C R  B u reau  9 1 1  N P  A C  P o  r t O  u  t L I D  B  C N  A  M L N  P  S  e rv  i c e B  u  re a u

 



In tralin k s S trateg ic F in an cials In tralin k s E n terp rise S o lu tio n s E n terp rise JV s In tralin k s v irtu al d ata ro o m  o fferin g  w ith  M& A , lo an  sy n d icatio n , altern ativ e in v estm en ts L ead in g  p ro v id er in  th e sp ace –  3 ,5 0 0 +  cu sto m ers co v erin g  9 9 %  o f th e F o rtu n e 1 ,0 0 0  H ig h ly  stab le rev en u e so u rce –  p rim arily  tran sactio n  d riv en  In tralin k s V IA  is an  en terp rise-w id e co n ten t sh arin g  p latfo rm  (ap p licatio n  +  A P I-en ab led  p latfo rm  serv ices) allo w in g  u sers to  co llab o rate in  g ro u p s o n  co n ten t in  a co n tro lled  an d  secu re m an n er H ig h ly  recu rrin g  su b scrip tio n  b ased  b u sin ess Mean in g fu l p ip elin e tractio n  in  o u r T ier 1  acco u n ts G S  JV  - S ecu re Mo b ility  P latfo rm  (S MP ) o fferin g  B Y O D  su p p o rt fo r em p lo y ees an d  ex tern alizin g  ap p licatio n s w ith  fu ll P IM, co llab o ratio n  an d  b ro w ser cap ab ilities V Z  JV  –  U n iv ersal ID  (U ID ) o fferin g  id en tity  p ro o fin g , cred en tial m an ag em en t an d  m u ltifacto r au th en ticatio n  fo r em p lo y ees an d  co n su m ers E n terp rise B u sin ess U n it: P ro d u ct F am ily  S u m m ary

 



In tralin k s S trateg ic R atio n ale R em ain s In tact C o m b in es S y n ch ro n o ss secu re m o b ility  p latfo rm  w ith  secu re co n ten t an d  co llab o ratio n  p latfo rm  A d v an ces th e S y n ch ro n o ss E n terp rise Mo b ility  P latfo rm  an d  p o sitio n s th e b u sin ess to  scale q u ick ly  C ro ss-sell o p p o rtu n ities to  In tralin k s’ en terp rise cu sto m ers P ro v id es en terp rise b ran d  an d  g lo b al d irect sales fo rce D iv ersifies S y n ch ro n o ss’ rev en u e, g eo g rap h ies an d  en d  cu sto m ers (en terp rise an d  co n su m er) A n aly tics C reate an  In teg rated  P latfo rm  o f A ssets S ecu re C o llab o ratio n  P latfo rm  C o n su m er p ro d u cts E n terp rise G T M p ro d u cts In tralin k s p ro d u cts S ecu red  Mo b ility  P erso n al C lo u d  Messag in g  U n iv ersal Id en tity

 



In tralin k s B u sin ess is H ealth y  an d  In teg ratio n  is O n  T rack  C o m p leted  o rg an izatio n al in teg ratio n  o f th e In tralin k s en terp rise b u sin ess an d  S y n ch ro n o ss’ secu re m o b ility  d iv isio n  L eif O ’L eary  is lead in g  th e en terp rise d iv isio n  w ith  a lead ersh ip  team  co m p rised  o f b o th  S y n ch ro n o ss an d  In tralin k s b u sin ess lead ers H eld  m u ltip le jo in t sales m eetin g s g lo b ally  to  id en tify  cro ss-sell o p p o rtu n ities b etw een  th e In tralin k s en terp rise b u sin ess an d  th e co re carrier ch an n els o f S y n ch ro n o ss D ev elo p in g  a p ip elin e o f en terp rise o p p o rtu n ities g lo b ally  to  fo cu s o n  fo r 2 H 1 7  an d  2 0 1 8  w ith  a d ed icated  salesfo rce E n terp rise b u sin ess rem ain s stead y  g ro w th  area w ith  a m o re fo cu sed , efficien t sales fo rce an d  R & D  o rg an izatio n  d riv in g  it p o st in teg ratio n  L eif O ’L eary  –  E x ecu tiv e V ice P resid en t an d  G M, E n terp rise L eif jo in ed  In tralin k s in  A p ril 2 0 1 3  an d  w as p rev io u sly  E x ecu tiv e V ice P resid en t, Wo rld w id e S ales an d  S erv ices at In tralin k s P rio r to  In tralin k s, L eif w as S V P  Wo rld w id e S ales O p eratio n s at P aram etric T ech n o lo g y  C o rp o ratio n  –  h e w o rk ed  at P aram etric fro m  1 9 9 9  to  2 0 1 2

 



Q 1  2 0 1 7  U p d ate an d  With d raw al o f F Y  2 0 1 7  G u id an ce A s p rev io u sly  d isclo sed , S y n ch ro n o ss ex p ects to tal rev en u e fo r th e first q u arter o f 2 0 1 7  to  b e $ 1 3  m illio n  to  $ 1 4  m illio n  less th an  th e co m p an y 's p rev io u sly  an n o u n ced  g u id an ce O p eratin g  m arg in s ex p ected  to  b e 8 %  - 1 0 % , w h ich  is lo w er th an  p rev io u sly  an n o u n ced  g u id an ce o f 1 8 %  - 2 0 %  S y n ch ro n o ss h as n o t lo st an y  m aterial cu sto m ers T h e p rim ary  d riv er o f th e lo w er rev en u e in  th e q u arter w as a n ew  in crem en tal en terp rise licen se o p p o rtu n ity  w ith  a co re carrier cu sto m er th at d id  n o t m aterialize in  th e q u arter as ex p ected . T h is licen se m iss co m b in ed  w ith  a d elay  in  o u r co st red u ctio n  p lan  also  im p acted  p ro fitab ility  in  Q 1  D esp ite an  o v erall u p tick  in  d eal activ ity  in  In tralin k s’ M& A  b u sin ess, Q 1  rev en u es fro m  In tralin k s w ere so fter as a resu lt o f sm aller av erag e d eal sizes O u r p rev io u s 2 0 1 7  an n u al g u id an ce is w ith d raw n  an d  n ew  g u id an ce can n o t b e p ro v id ed  u n til w e h av e co m p leted  o u r acco u n tin g  rev iew  an d  o u r assessm en t o f th e rev en u e im p act o n  fu tu re fin an cial p erio d s in clu d in g  th e tim in g  an d  p erfo rm an ce o f certain  o th er in crem en tal p ro g ram s th at w ere p rev io u sly  fo recasted  fo r 2 0 1 7 . T h e co m b in atio n  o f th ese item s w ill h av e a n eg ativ e im p act o n  o u r 2 0 1 7  fin an cial resu lts as co m p ared  to  o u r p rev io u sly  issu ed  2 0 1 7  g u id an ce We are w o rk in g  d ilig en tly  to  co m p lete th e acco u n tin g  restatem en t an d  w ill p ro v id e rev ised  g u id an ce w h en  w e rep o rt o u r Q 1  resu lts alo n g  w ith  o u r restated  fin an cial statem en ts fo r 2 0 1 5  an d  2 0 1 6

 



Ju n e 2 0 1 7  R eo rg an izatio n  In itiativ e p er F iled  8 -K  O n  Ju n e 1 4 , 2 0 1 7  S y n ch ro n o ss co m m en ced  a m an ag em en t stream lin in g  an d  realig n m en t p lan  (th e “P lan ”) T h e P lan , to g eth er w ith  th e m an ag em en t ch an g es p rev io u sly  an n o u n ced , is ex p ected  to  realize ap p ro x im ately  $ 7 0  m illio n  o f an n u alized  p re-tax  ex p en se sav in g s p er o u r filed  8 -K  o n  Ju n e 2 0 , 2 0 1 7  T h ese ex p ected  sav in g s are in  ad d itio n  to  th e ap p ro x im ate $ 2 0  m illio n  o f an n u al p re-tax  ex p en se sy n erg ies th e C o m p an y  p rev io u sly  realized  in  co n n ectio n  w ith  its acq u isitio n  an d  in teg ratio n  o f In tralin k s In  ad d itio n , S y n ch ro n o ss h as p ru d en tly  elim in ated  an d  stream lin ed  o th er co st in itiativ es acro ss th e co m p an y  fo r 2 0 1 7  to  b etter alig n  o u r ex p en se p ro file w ith  a m o re recu rrin g  b ased  rev en u e trajecto ry  A s a resu lt o f th e P lan , th e C o m p an y  cu rren tly  estim ates th at it w ill reco g n ize a p re-tax  ch arg e o f ap p ro x im ately  b etw een  $ 2 2  m illio n  an d  $ 2 5  m illio n , w h ich  co n sists o f sev eran ce p ay m en ts an d  o th er term in atio n  co sts w ith  cash  ex p en d itu res T h is reo rg an izatio n  in itiativ e w as stru ctu red  fo r m in im al rev en u e d isru p tio n  w h ile o p tim izin g  efficien cies an d  cash  flo w  g en eratio n

 



A d d itio n al D isclo su re O n  May  5 , 2 0 1 7 , en tities affiliated  w ith  S iris C ap ital G ro u p  an n o u n ced  th eir acq u isitio n  o f 1 2 .9 3 %  o f th e o u tstan d in g  co m m o n  sto ck  o f S y n ch ro n o ss fo r an  ag g reg ate p u rch ase p rice o f $ 8 6 ,8 9 4 ,4 9 4  F o llo w in g  th e req u est o f S iris C ap ital G ro u p  to  o b tain  certain  n o n -p u b lic in fo rm atio n  in  co n n ectio n  w ith  th e ex p lo ratio n  o f a p o ten tial strateg ic tran sactio n , S iris C ap ital G ro u p  an d  S y n ch ro n o ss en tered  in to  a n o n -d isclo su re ag reem en t o n  May  1 9 , 2 0 1 7  T h e n o n -d isclo su re ag reem en t co n tain s cu sto m ary  o b lig atio n s, in clu d in g  stan d still p ro v isio n s th at p ro h ib it S iris C ap ital G ro u p  fro m  acq u irin g  g reater th an  0 .5 %  o f v o tin g  secu rities o f S y n ch ro n o ss o r so licitin g  an y  p ro x ies to  v o te an y  v o tin g  secu rities o f S y n ch ro n o ss d u rin g  th e tim e p erio d  b eg in n in g  o n  May  1 9 , 2 0 1 7  an d  en d in g  o n  th e earlier o f (a) term in atio n  o f th e n o n -d isclo su re ag reem en t, (b ) th e ex ecu tio n  o f a d efin itiv e ag reem en t relatin g  to  a p o ten tial strateg ic tran sactio n  an d  (c) F eb ru ary  1 9 , 2 0 1 8

 



C o n tact In fo rm atio n  Q u estio n s o f a b u sin ess n atu re sh o u ld  b e d irected  to  G o ld m an  S ach s w ith  co n tact in fo rm atio n  b elo w : Q u estio n s o f a leg al n atu re sh o u ld  b e d irected  to  C ah ill G o rd o n  &  R ein d el w ith  co n tact in fo rm atio n  b elo w : P lease su b m it all sig n atu re p ag es to  sy n ch ro n o ssju n e1 7 @len d am en d .co m  n o  later th an  Wed n esd ay , Ju n e 2 8 th  at 5 :0 0 p m  E D T  K u rt T en en b au m  C ap ital Mark ets (2 1 2 ) 3 5 7 -9 8 1 4  k u rt.ten en b au m @g s.co m  R o ss T en n en b au m  In v estm en t B an k in g  - T MT  (4 1 5 ) 2 4 9 -7 1 1 4  ro ss.ten n en b au m @g s.co m  Majla C u sto  L ev erag ed  F in an ce - T MT  (2 1 2 ) 9 3 4 -2 8 8 5  m ajla.cu sto @g s.co m  D o u g  T an sey  B an k  D eb t P o rtfo lio  G ro u p  (2 1 2 ) 9 0 2 -5 1 9 2  d o u g las.tan sey @g s.co m  C h risto p h er B ev an  (2 1 2 ) 7 0 1 -3 5 6 6  C B ev an @cah ill.co m  S arah  H y lto n  (2 1 2 ) 7 0 1 -3 7 7 8  S H y lto n @cah ill.co m
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